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BLUEPRINTS FOR INNOVATION
What is your innovation strategy?
Our industry, and other industries around us, are being disrupted at incredible
speeds. New technologies and solutions are appearing almost daily in our lives
in ways we never thought imaginable. Are you living in someone else’s future, or are
you creating your own. Are you building a future through the eyes of your members?
Over the last year, fourteen Filene i3 innovation teams have been working, and
prototyping, creative solutions to challenging problems we are seeing in our research.
They are solving issues our members are facing today, with solutions that address
the trends of tomorrow. From leveraging artificial intelligence and virtual reality,
to aiding credit unions’ understanding of their communities with a futurist mindset,
to supporting credit unions’ role and engagement in those communities. The output
of their hard work is highlighted in this brief.

3

Filene extends its sincere
appreciation to Trellance for
their commitment to credit
union innovation and
support of Filene i3.

PATHFINDER

Problem:
How might credit unions proactively help today’s
young adults make good financial decisions and
build credit?

Innovative Solution:
Pathfinder, an artificial intelligence platform that
does what only credit unions can do—leverages
the immense amount of member data we own and
combines that knowledge with our mission to help
them make good financial decisions.
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LEARN MORE ABOUT
PATHFINDER

COLLECTIVE KARMA

Problem:
How might we better communicate and increase
the impact credit unions and their members have
on their communities?

Innovative Solution:
Collective Karma, a collaborative community
(members) giving program focused on leveraging
the online banking platform to facilitate the
selection of approved community organizations
for charitable donations, and to allocate donations
to those organizations.
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LEARN MORE ABOUT
COLLECTIVE KARMA

IMPERTIO

Problem:
How might we improve the facilitation of shared
ideas, knowledge, best practices and resources
needed between credit unions to help the
industry thrive?

Innovative Solution:
An online platform designed to match credit
union team members with others in the industry
that are likely to have similar skills, strengths, and
are in alignment with that of which another
is seeking.
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LEARN MORE ABOUT
IMPERTIO

CU DISCOVER

Problem:
How might we better develop and engage top young
talent in the credit union industry?

Innovative Solution:
Our solution is a digital platform that connects
credit union professionals and provides them with
development and mentorship opportunities that
not only boost engagement within their own credit
union, but also the credit union industry overall.
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LEARN MORE ABOUT
CU DISCOVER

HERO

Problem:
How might we connect college students and recent
graduates with ways to reduce their student
loan debt?

Innovative Solution:
Hero allows students to email their friends and family
directly for help in paying for their student expenses
including tuition and more. The friends and family can
make one-time donations (ex: graduation gifts) or set
up recurring payments (ex: Aunt Sally wants to help
by paying $20 a month). The transaction can take
place right on the Hero website, and everyone can
see the positive financial impact on the student –
dollars of interest saved, months and years
of payments escaped.
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LEARN MORE ABOUT
HERO

FINDING KEEPERS

Problem:
How might we significantly increase the percentage
of very successful new hires at credit unions
in order to ensure a bright future for the credit
union movement?

Innovative Solution:
Finding Keepers is a turnkey, web-based solution
that produces a robust “scorecard” consisting
of customized interview questions to identify the
best fit across all dimensions.
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LEARN MORE ABOUT
FINDING KEEPERS

KARMA DIRECT

Problem:
How might we build impactful relationships through
deeper community engagement?

Innovative Solution:
Giving back has never been simpler. By choosing
Karma Direct, your credit union’s charitable giving
activities will reflect the voice of your membership.
If Karma Direct is implemented, credit unions
will not only deepen member engagement, but
will also strengthen relationships with local
community groups and in turn unleash the power
of grass-roots advocacy.
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LEARN MORE ABOUT
KAMA DIRECT

SAVINGS ADVANCE

Problem:
How might we create alternative services for
members who have unstable/variable incomes?

Innovative Solution:
Savings Advance is an employer offered benefit that
creates an easy way to build savings and reinforce
savings habits while retaining access to funds for
unexpected expenses. Derived from Savings Clubs
found in African and Caribbean cultures, Savings
Advance puts a twist on the concept, allowing you
access to cash at any time during your participation
in the program. The more you save, the less you’ll
have to pay for that emergency expense.
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LEARN MORE ABOUT
SAVINGS ADVANCE

SMALL BITES

Problem:
How might we help members who are struggling
with debt pay off their debt faster?

Innovative Solution:
Small Bites is a credit card repayment solution
that uses behavioral science to improve a person’s
comfort, consistency and success with paying
down credit card debt.
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LEARN MORE ABOUT
SMALL BITES

R.E.A.L.

Problem:
How might we use virtual reality to improve credit
union training by using real-life situations?

Innovative Solution:
Our solution is to tap into virtual reality, much
like the airline industry has done in the past,
to simulate real-life situations for credit union
employees. By using immersive yet novel
experiences that seem more like play than
work, virtual reality can inject enthusiasm and
engagement where they may be lacking, helping
employees retain critical information.
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LEARN MORE ABOUT
R.E.A.L.

LIFE AFTER DEBT

Problem:
Can credit unions position themselves
as an employer of choice by helping current
and potential employees cut their student
loan repayment time in half?

Innovative Solution:
Life After Debt, a two-pronged approach to slashing
student loan debt. First, credit unions employees
could elect to allocate a portion, or all, of their
traditional retirement benefits to a 401(k)-like
student loan plan. The second feature of Life After
Debt is a student loan refinance program that allows
employees to refinance their student loans at low
or no interest to ensure their payments are going
to reduce debt, rather than simply paying accrued
interest each month. 
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LEARN MORE ABOUT
LIFE AFTER DEBT

DOTS

Problem:
As the speed of change in our environments
increases, how might credit unions better
understand their market’s future and
be prepared to take advantage of it?

Innovative Solution:
Dots is a futurist guide deck for credit union leaders.
With Dots, anyone can uncover future opportunities
like a visionary strategist. Dots is ideal for executive
teams, boards, managers, and staff. Its numbered
domain cards can be used again and again
as a critical input to strategic planning, scenario
exploration, and innovation processes. 
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LEARN MORE ABOUT
DOTS

C.U.B.E.

Problem:
Our hypothesis is that if we can connect our
members, we will help local small businesses grow
and prosper and make our communities stronger.

Innovative Solution:
C.U.B.E. is a digital platform allowing credit union
business members to promote their products
and services on a credit union exchange available
to credit union members in their local communities. 
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LEARN MORE ABOUT
C.U.B.E.

CADENCE

Problem:
How might we as credit unions proactively assist
young adults make better financial decisions?

Innovative Solution:
Cadence, a new, easy-to-use account app
that encourages members to save and make
smarter spending decisions in a fun and
engaging way. Cadence automatically establishes
a budget for the member, gives cash rewards
for meeting savings goals and allows members
to earn points in a variety of ways to increase their
cash rewards level.
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LEARN MORE ABOUT
CADENCE

NOW IT’S YOUR TURN
It’s up to you.
As our namesake Ed Filene once said,
“The moment a business ceases to be an
experimenter and comes to regard itself
as an expert, it may be sure that dry rot
has set in.” How are you innovating in your
credit union? Did any of these tested concepts
fit in your innovation strategy or solve a strategic
goal? If so, let us know at innovation@filene.org
and let’s figure out how to test them further.
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