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D oes your credit union have $17.4 billion sitting around waiting to be invested in the latest 
and greatest fintech innovations?

Of course not! But that’s the amount of global venture capital investment made in fintech firms 
in 2016 alone. These emerging competitors are taking advantage of this capital influx to develop 
cutting-edge innovations that aim to take away your members’ loyalty and market share.

That doesn’t mean credit unions like yours have to throw in the towel. You’ve got a competitive 
advantage these startups don’t have—the collaborative, volunteer team of Filene i3 innovators 
who are developing innovative concepts and building prototypes on your behalf.

Over the last six months, Filene i3 innovators have dreamed up innovative solutions to the biggest 
consumer challenges and prototyped them on your behalf. The culmination of their work is 
highlighted in these pages. Check out the latest innovations from Filene i3 and let us know which 
you’re interested in testing further.

Filene extends its sincere  
appreciation to CSCU for  
their commitment to credit  
union innovation and  
support of Filene i3.
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Problem:
How can we help non-traditional borrowers gain 

access to loans from peers to build credit and 

encourage healthy financial behavior? 

Innovative Solution:
Bank on Family reduces the awkwardness and 

eliminates the informality of family members lending 

money to each other. With the credit union standing 

in as loan facilitator, Bank on Family helps borrowers 

get credit score recognition for on-time payments 

while helping build brand loyalty and positive 

financial behavior.
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BANK ON FAMILY
FEATURED 
CONCEPT

LEARN MORE ABOUT  
BANK ON FAMILY

https://filene.org/i3/i3-concept/bank-on-family
https://filene.org/i3/i3-concept/bank-on-family


Problem:
How might we provide unique transportation options 

to members amid a changing environment of 

collaborative consumption and self-driving vehicles?

Innovative Solution:
COOP Car puts collaborative transportation access in 

the hands of credit union members. Members have 

access to a shared pool of cars and trucks owned 

by the credit union and available for short-term 

rental. As the one member, one car, one loan model 

becomes less appealing credit unions can remain 

connected to their members’ transportation needs.
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COOP CAR 
FEATURED 
CONCEPT

LEARN MORE ABOUT  
COOP CAR

https://filene.org/i3/i3-concept/coop-car
https://filene.org/i3/i3-concept/coop-car


Problem:
How might we lessen the impact of being 

financially unprepared for death?

Innovative Solution:
Will be Done takes the pain and frustration out of 

developing a will. With seamless integration to a 

credit union’s online banking system, key data is 

pre-populated for member convenience. Then as 

members regularly log on to online banking, they’re 

prompted to answer a few questions in easy-to-

manage bite-sized chunks. Before they know it, 

the member has a will that can be reviewed by a 

network of trusted attorneys.
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WILL BE DONE
FEATURED 
CONCEPT

LEARN MORE ABOUT  
WILL BE DONE

https://filene.org/i3/i3-concept/will-be-done
https://filene.org/i3/i3-concept/will-be-done


Problem:
How might we create a reward program that 

reflects an individual member’s personal life 

goals and values?

Innovative Solution:
InVision puts your member at the center of the 

credit union’s rewards program design by giving 

them ways to support their own goals--from 

improving their financial literacy to hitting a 

savings target. And, with InVision’s community 

connection platform members can support each 

other as they achieve goals together.
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INVISION

LEARN MORE ABOUT  
INVISION

https://filene.org/i3/i3-concept/invision
https://filene.org/i3/i3-concept/invision


Problem:
How might credit unions educate their members on the 

monetary value that they receive from the cooperative?  

Innovative Solution:
Member Maximizer shows that members are making 

great financial choices by working with their credit 

union. Quick estimates help quantify the financial 

savings of their relationship compared to other market 

competitors and encourages them to save even more 

by taking on additional products and services.
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MEMBER MAXIMIZER

LEARN MORE ABOUT  
MEMBER MAXIMIZER

https://filene.org/i3/i3-concept/member-maximizer
https://filene.org/i3/i3-concept/member-maximizer


Problem:
How might we better empower our members for a 

lifetime of vehicle ownership?

Innovative Solution:
Prepared Auto Financing takes the financial 

guesswork out of car ownership. By combining  

a traditional auto loan with an automatic savings 

account, members pay down their loan while 

building up funds for emergency repairs or their  

next down payment. 
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LEARN MORE ABOUT  
PREPARED AUTO  

FINANCING

https://filene.org/i3/i3-concept/prepared-auto-financing
https://filene.org/i3/i3-concept/prepared-auto-financing
https://filene.org/i3/i3-concept/prepared-auto-financing


Problem:
How might we use creative mortgage underwriting 

to reduce the amount of cash needed by first-time 

borrowers to purchase a home?

Innovative Solution:
Smooth Mortgage helps cash-strapped millennials 

and first time home buyers by reducing the amount 

of cash needed to close on their mortgage. Closing 

costs are covered by the credit union in exchange for 

a slightly higher interest rate.
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SMOOTH MORTGAGE

LEARN MORE ABOUT  
SMOOTH MORTGAGE

https://filene.org/i3/i3-concept/smooth-mortgage
https://filene.org/i3/i3-concept/smooth-mortgage


Problem:
How might credit unions better reach consumers who 

are complaining on social media about their existing 

financial relationships?

Innovative Solution:
Switch Ninja helps credit unions listen to social media 

conversations for signals of dissatisfaction from 

consumers about their existing bank. Then, instantaneous 

alerts help the credit union connect with the consumer to 

share their credit union value proposition.
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SWITCH NINJA

LEARN MORE ABOUT  
SWITCH NINJA

https://filene.org/i3/i3-concept/switch-ninja-version-2
https://filene.org/i3/i3-concept/switch-ninja-version-2


T hese ideas and prototypes developed by Filene i3ers on your behalf are 
useless unless credit unions like yours choose to test them further.

Will you take a step forward and be a part of your members’ financial future? 
Or will you let fintech startups turn their billions of investment dollars into 
products that steal your members’ loyalty and market share?

Your participation is critical to help test these concepts in the Filene 
Incubator. If there’s an idea you’d like to see move forward let us know at 
innovation@filene.org.
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