
The Laws of Attraction

sekou bermiss
big.bright.minds
december 7, 2017







Dominant Predictors of Attraction
1.Person-organization Fit

2.Job Characteristics

3.Recruiter Behavior



Person-Organization Fit
§ Stronger than pay and promotion 

opportunities!

§ Similarity between personal values and 
values of the company



Employees who donate at least 2.5 percent 
of their salary to the company PAC get 
choice parking spots in the company lot.

Sent its employees a voter packet 
informing them which candidates, including 
Republican nominee Mitt Romney, the 
company supported, as well as an editorial 
knocking President Barack Obama.

Forewoman was fired for not responding to 
letters she received from the company’s 
CEO, Robert Murray. Letters identified the 
Republican candidates employees should 
donate to, and requested employees make 
a $200 donation to each candidate and 
included a self-addressed envelope for the 
donations.

Source: Conlin & Lozada (2015)



“I can’t begin to tell you how difficult it was for me in 
graduate school because I am not a liberal Democrat. As 
one example, following Bush’s defeat of Kerry, one of 
my professors would email me every time a soldier’s 
death in Iraq made the headlines; he would call me out, 
publicly blaming me for not supporting Kerry in the 
election.  I was a reasonably successful graduate 
student, but the political ecology became too 
uncomfortable for me.  Instead of seeking the 
professorship that I once worked toward, I am now 
leaving academia for a job in industry.”

IS SOCIAL PSYCHOLOGY BIASED AGAINST REPUBLICANS?



“I can’t begin to tell you how difficult it was 
for me in graduate school because I am not a 
liberal Democrat. As one example, following 
Bush’s defeat of Kerry, one of my professors 
would email me every time a soldier’s death in 
Iraq made the headlines; he would call me out, 
publicly blaming me for not supporting Kerry 
in the election.  I was a reasonably successful 
graduate student, but the political ecology 
became too uncomfortable for me.  Instead of 
seeking the professorship that I once worked 
toward, I am now leaving academia for a job 
in industry.” – Jonathan Haidt (NYT, 2011)



Job Characteristics
§ Monetary: Compensation
§ Non-monetary: Company image
§ Two stage decision process..



Recruiter Behavior
§ Strong impressions are formed about 

organization through recruiter
§ Attraction is increased when recruiters 

are:
§ Personable
§ Timely with feedback



DO GOOD GUYS FINISH LAST?

CORPORATE SOCIAL PERFORMANCE 
AND ORGANIZATIONAL ATTRACTION



Corporate Social Performance (CSP)
§ Organizations with higher levels of commitment to 

social responsibilities are perceived to be more 
attractive by applicants, but…

FAMILIARITY IS IMPORTANT



§ Job-seekers focus A LOT of their attention to industry
§ More time spent discussing industry of a potential job than 

opportunities for growth, size, and profitability!

§ Marketing is always being consumed by members 
and potential employees





Cooperatives & hybrid organizations that attract top talent 

BancoSol’s and Los Andes’ hiring practices 
balance a microfinance organization’s conflicting 

banking and development logics

REI’s communication efforts increase its media 
attention and grow its applicant pool

The Bridgespan Group emphasizes the positive social 
impacts of their work and post-Bridgespan Group career 

options to successfully attract top talent in the 
management consulting industry



WHY DID PEOPLE LEAVE YOUR ORGANIZATION?
WAS THIS A BIG DEAL?



Benefits of Alumni Network
§ There is a demand for this from employees

§ LinkedIn hosts over 118,000 corporate alumni groups – few are 
connected to former companies

1. Help with hiring
2. Provide useful information
3. Refer customers
4. Serve as Brand Ambassadors

Source: Four Reasons to Invest in a Corporate Alumni Network (2014)





Do they want to come back?
Results of 2015 Survey on Boomerang Employees

§ 40% would consider returning to a company

§ 85% of HR professions have received applications 
from previous employees

§ 50% report their organization has no alumni strategy

Source: 2015 Workplace Trends Survey on Boomerang Employees



Should you take them back?
Return performance of boomerang employees

§ Previous performance

§ Experience at interim organization(s)

§ Reason for leaving

Source: Swider et al., 2017



How to Get Started
§ Open dialogue

§ Graceful Exits

§ Value Proposition

§ Alumni network – start small



THANK YOU!


