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PROBLEM DEFINITION 
 
Member “Insights” have shown that our members welcome advice and help.  Educational workshops 
are highly desired, and highly regarded; however, generally they are inconvenient and sometimes 
boring.  Additionally, financial literacy is often a sensitive area for many consumers.  This includes 
young professionals, who may be very tech savvy, but often lack knowledge and the resources to 
make some fundamental financial decisions.   Plus, often times, they are too embarrassed to ask for 
help.    
 
The car buying process is one such example of when lack of education can prove detrimental to a 
member’s financial state.  The process is often stressful and can result in impulsive decisions, 
especially when a buyer is not armed with all the data they need to factor the total cost of ownership 
of a particular vehicle.  To that end, we chose to focus in on this core credit union product with an end 
goal of providing member education in a fun and easily accessible fashion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INNOVATIVE SOLUTION 
 
An App we call “DreamRide” will provide information in all key areas of car ownership so buyers can 
make a financially sound decision.  The app will access data including purchase price, average 
annual maintenance & repair costs, depreciation, gas, insurance, and the best locations to look for 
the right car.  Plus, the app will link the buyer back to their credit union to obtain the best financing 
options and access to back end products.   This app will be a strong tool to provide credit union 
members with practical financial education, specifically coaching them through the car buying 
decision making process, and will enhance the trust between member and credit union.   
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PROTOTYPE 
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TEST 
 
We surveyed more than 175 individuals from the i3 community and from selected peers from team 
members and asked them to evaluate the prototype for functionality, likeliness of use, and also what 
the prototype was either lacking or needed modification.   
 
We also spoke with the gatekeepers of Ask Auto, a mobile app developed by CUNA Mutual that 
assists credit union members in the car buying process.  Ask Auto does not currently accomplish all 
of what our app is hoping to do, but has grown in demand from a handful of test credit unions to more 
than 75 who now are in line to market it to their respective membership.   
 
We hoped to not only receive feedback on the objectives of DreamRide, but also to inquire as to 
whether any type of collaborative effort was possible in the near future.    
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RESULTS, COMMENTS, AND NEXT STEPS 
 
Survey Results:  Of the 175 targeted survey group, 57 opened the email, 39 started the survey, and 
29 completed the survey, or 74% of the starting group.   
 
Comments:  Based on the survey results the majority of respondents would use and/or recommend 
the DreamRide app. Respondents and the team agree that it will take partnership and collaboration 
with the likes of NADA, Edmunds, Kelly Blue Book, or CUNA to get to the databases needed 
for the majority of the backend of the application. The survey also indicated that credit unions would 
like to know more how this app would integrate to their systems to fund the loan. Overall, the results 
indicated that there’s a potential need for such an app that would help a car buyer or researcher and 
an opportunity to tie that education and research to future loan opportunities for the credit union.  
 
 
How likely would you be to use DreamRide when purchasing a car? 

• 62% Likely 
• 20% Very Likely 
• 17% Not likely 

 
Would you recommend DreamRide to other potential car buyers? 

• 62% Yes 
• 34% Maybe 
• 5%  No  

 
Do you think your Credit Union would use DreamRide?  

• 76% Maybe 
• 20 % Yes 
• 4% No   

 
Which DreamRide feature has the most value in order of interest:  (1-4, 1 being most valuable) 

• Price/Cost of My Car 1.69 
• Finding My Car   2.41 
• Selecting My Car  2.79 
• Funding My Car   3.10 
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Key learnings from the conference call with Ask Auto:  
 

• Their R & D roadmap is essentially full through the next 12 months, so any collaborative effort 
with them would not be possible for the near future.   

 
• Whatever our app does, it has to be constantly updated.  Therefore the wide spectrum of 

features that our prototype plans to do may definitely have to be a work in progress.  This 
explained why their current app focused mainly on two things:  Finding the car, and financing 
it through the credit union.   Additionally, their feature of being able to push information to 
members who are actually on a dealer lot was a significant part of Ask Auto’s desirability.   

 
• The large collection of data bases that our DreamRide is designed to access may require a 

lengthy process to procure.    As a result, we should allocate significant time to the process, 
and determine the criticality to these sources.   

 
• An App like this is not something that users will use on a regular basis.  This is not a source 

for daily email.   Most individuals do not go through the process of researching a car 
purchase more than once a year, so there is a challenge in the user’s ability to develop a 
consistent familiarity with the app, let alone a consistent need for it.   

 
Key learnings from second call with Ask Auto: (Eric Cotter, Ask Auto Business Owner)
 

• Our concept defines the problem exactly as they see it today, especially the fractured 
experience of the car buying process, but we may need to focus more for the first iteration.  

• Edmonds may offer a better opportunity for some data capture than KBB.  
• Ask Auto is anxious to see the prototype so he can provide more direct feedback.    Both are 

willing to continue dialog regarding a collaborative effort.   
 

 
Recommended Next Steps:  
 

• Build partnerships that enable integration   
• Bring prototype to life in a test platform  
• Continue to pursue collaboration partners on the app side  
• Enlist CU test partners  
• Develop Business Model  
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ABOUT FILENE 
 
Filene Research Institute is an independent, consumer finance think and do tank. We are 
dedicated to scientific and thoughtful analysis about issues affecting the future of credit 
unions, retail banking, and cooperative finance. 
 
Deeply embedded in the credit union tradition is an ongoing search for better ways to 
understand and serve credit union members. Open inquiry, the free flow of ideas, and debate 
are essential parts of the true democratic process. Since 1989, through Filene, leading 
scholars and thinkers have analyzed managerial problems, public policy questions, and 
consumer needs for the benefit of the credit union system. We support research, innovation, 
and impact that enhance the well-being of consumers and assist credit unions and other 
financial cooperatives in adapting to rapidly changing economic, legal, and social 
environments. 
 
We’re governed by an administrative board made up of credit union CEOs, the CEOs of 
CUNA & Affiliates and CUNA Mutual Group, and the Chairman of the American Association 
of Credit Union Leagues (AACUL). Our research priorities are determined by a national 
Research Council comprised of credit union CEOs and the President/CEO of the Credit 
Union Executives Society. 
 
We live by the famous words of our namesake, credit union and retail pioneer Edward A. 
Filene: “Progress is the constant replacing of the best there is with something still better.” 
Together, Filene and our thousands of supporters seek progress for credit unions by 
challenging the status quo, thinking differently, looking outside, asking and answering tough 
questions, and collaborating with like-minded organizations. 
 
Filene is a 501(c)(3) not-for-profit organization. Nearly 1,000 members make our research, 
innovation, and impact programs possible. Learn more at filene.org. 
 
 
“Progress is the constant replacing of the best there is with something still better!” 
 
 

—Edward A. Filene 




