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THE OPPORTUNITY
The financial and economic challenges that have existed in the United States since 2007 have had a
definite negative affect on the credit union industry. Credit unions across the country, like most other
financial institutions, are struggling with large numbers of foreclosed homes that they now own. That
inventory of credit union owned homes does not yield any revenue for the respective credit union and
prevents a credit union from using the funds represented by the foreclosed home to lend to other
members or to invest otherwise.
The National Community Stabilization Trust (“NCST”, or “The Stabilization Trust”) is a national non‐profit
organization that was formed to coordinate the transfer of foreclosed and abandoned property from
financial institutions nationwide to local housing providers working on behalf of a coordinated
community program. Individual local affiliates of Habitat for Humanity (HfH) are an example of the type
of coordinated community program, or “Housing Provider.” The mission of such programs is to provide
affordable, decent housing to individuals who are not able to secure housing through traditional
methods of acquisition. The Stabilization Trust promotes the productive reuse of property and the
stabilization of neighborhoods, with a goal of ensuring that foreclosed properties are made available to
primarily low and moderate‐income families.
A tremendous opportunity exists to partner credit unions across the United States with the Stabilization
Trust and local affiliates of Habitat for Humanity to help consumers live the American dream and have a
house that they can call home.

THE SOLUTION
A national partnership between credit unions and NCST is a win‐win scenario for credit unions and the
communities in which both credit unions and community housing programs (such as HfH, other
government or quasi‐government entities, or other non‐profit, community‐oriented housing
development organizations) operate. Below are the steps required for participating credit unions (PCUs)
to make their owned real estate available to community housing programs (for example local HfH
affiliates) through the Stabilization Trust for the purpose of providing a sustainable home for low to
moderate income family.





An interested PCU will execute a Memorandum of Understanding (“MOU”) with the NCST. A
copy of this document is available upon request.
Once an MOU has been executed, PCUs will provide their respective lists of available Real Estate
Owned (REO) homes to the NCST for posting on a web‐based portal accessible by participating
Housing Providers (such as HfH) which become the buyers of the REO homes.
o The list of REO homes provided by PCUs will include the property address and an offer
price for each REO home that reflects the PCUs determination of fair market value. The
offer price also should be determined based on savings the PCUs will realize by not
having to make repairs to the REO home or pay for realtor commissions to sell the REO
home.
If a buyer decides it would like to proceed with the acquisition of the home, a standardized
Purchase and Sale Agreement between the Housing Provider and the PCU is executed. A copy
of this document is available upon request.
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The business partnership between PCUs, the NCST and local Housing Provider offers mutually
beneficial advantages to their local communities. Each entity gains an advantage which would
be unavailable without entering into a formalized agreement.

TARGET MARKET


Generally, the target market will be geographies where foreclosures, property abandonment,
and accelerated depreciation in property values have had a demonstrable negative impact,
and/or be geographies that are considered “underserved.” Typical sales prices of homes post‐
rehabilitation will be up to 120% of Area Median Income.

CONSUMER BENEFITS




Currently, some of the local Housing Providers engaged for this project indicate that they have
waiting lists with as many as 600 families in need of housing. These families typically comprise
individuals who wouldn’t be able to qualify for a home purchase under traditional underwriting
guidelines. The national partnership with credit unions could provide an avenue for these
under‐qualified families to obtain a home much sooner than traditional avenues of finance
might afford.
Indirectly, the inventory of foreclosed homes held by financial institutions weighs heavily on the
residential real estate markets in communities across the country. These foreclosed homes
dampen the value of other homes in their respective markets and hamper a credit union’s
ability to serve their local communities. The sooner this inventory is moved back to consumers,
the better credit unions are positioned to serve their membership and the sooner other
homeowners start to see appreciation in their most prized asset.

CREDIT UNION BENEFITS







The partnership with NCST on a national level provides the mechanism for credit unions to
transfer homes they’ve acquired through foreclosure to a non‐profit entity whose mission is to
provide affordable, decent housing to individuals who are not able to secure housing through
traditional methods of acquisition.
Credit unions are able to transfer foreclosed homes without having to first repair the foreclosed
home as the Housing Providers have the volunteer base, resources and capability to handle
most home renovations.
In addition, with this national arrangement in place, credit unions are able to transfer foreclosed
homes that meet the predefined criteria without incurring brokerage commissions, which
minimizes the loss a credit union might have taken in trying to liquidate the foreclosure home
from its balance sheet.
This national partnership with NCST is a direct representation of the credit union mantra
“People helping People”. By moving homes now owned by credit unions into the hands of
“working poor” families who are unable to afford a down payment, credit unions not only
improve their financial position. They also are making a positive contribution in the
communities in which the foreclosed home is located, by providing the opportunity of home
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ownership to a family unit. This arrangement solidifies participating credit unions’ reputation in
the community by partnering with another non‐profit entity that seeks to place families into a
home that the family could not otherwise afford.

OPERATIONAL AND OTHER CONSIDERATIONS




The process of “listing” and transferring a home on the NCST portal is extremely easy and
efficient. Screen shots of the NCST portal are attached in Exhibit A.
NCST acts as a liaison for credit unions and Housing Providers, thus minimizing the need for
individual credit unions individually to establish different arrangements with various Housing
Providers.
Interested credit unions may contact NCST directly to initiate a partnership arrangement.

CONCLUSION
One (or more) of the credit unions represented on Team OREO has executed the MOU with the NCST
and has listed seven of its REO homes on the NCST portal. Although none of the REO homes have yet to
be transferred, the arrangement is in place and is providing the one participating Credit Union with an
additional avenue to potentially liquidate its REO holdings.

RESOURCES









Attachment 1 – National Community Stabilization Trust, First Look Program Overview
Attachment 2 – First Look Process
http://www.stabilizationtrust.com/partnerships/partnering_to_serve/
Mount Clemens Michigan Affiliate – http://www.habitat.org/cd/local/affiliate.aspx?place=59
Heartland Iowa Affiliate – http://www.habitat.org/cd/local/affiliate.aspx?place=57
Austin Texas Affiliate – http://www.habitat.org/cd/local/affiliate.aspx?zip=78757
Seattle/South King County Affiliate – http://www.habitat.org/cd/local/affiliate.aspx?place=72
Albuquerque New Mexico Affiliate – http://www.habitat.org/cd/local/affiliate.aspx?place=78

GETTING STARTED
1. Contact us if interested at innovation@filene.org.
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Exhibit A
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Attachment 1
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Attachment 2
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