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BE ’N BIZ FUND
THE OPPORTUNITY
A significant portion of economic growth in local communities is the result
of small business owners turning their vision into reality. According to
Industry Canada:
t

t

t

As of 2008, small businesses employed
approximately five million individuals in Canada,
or 48% of the total private-sector labor force.
Small businesses created about 70,000 privatesector jobs in 2008, accounting for over 50% of
all jobs created in Canada.
Between 1998 and 2008, small firms accounted
for 36% of all jobs created, on average, in the
private sector.1

young people about credit union products and
membership benefits:
t
t

Nearly 45% of youth surveyed were unaware that
credit unions offer business loans.
8% would likely consider a credit union for small
business lending, with 32% neutral.3

In the U.S., small businesses:
t
t

Employ half of all private sector employees.
Accounted for 65% (or 9.8 million) of the 15
million net new jobs created between 1993 and
2009.2

However, research confirms that young entrepreneurs
face real and perceived barriers to financing their
business ideas. A 2010 survey commissioned by the
Filene i3 team found that the top five barriers to
business financing cited by the 500 participants in the
18–30-year-old demographic are:
1)
2)
3)
4)
5)

Lack of substantive credit history (58%).
Inadequate business plan presentation (54%).
Lack of collateral (48%).
Insufficient revenue/profitability (43%).
Lack of experience (42%).

WHAT IS A “SMALL”
BUSINESS?
Industry Canada uses a definition
based on the number of employees.
Goods-producing firms are considered
“small” if they have fewer than 100
employees, while for service-producing
firms the threshold is 50 employees. In
the U.S., the SBA Office of Advocacy
defines a small business as having
fewer than 500 employees, although
the definition used in government
programs and contracting varies by
industry (see www.sba.gov/size).

The same study provided evidence that credit unions
have a significant opportunity to educate and inform

1
2
3

Industry Canada. Key Small Business Statistics. July 2009, http://www.ic.gc.ca/eic/site/sbrp-rppe.nsf/eng/h_rd02395.html.
United States Small Business Administration Office of Advocacy, www.sba.gov/advo/stats/sbfaq.pdf.
Filene Youth Study. Fresh Intelligence. March 19, 2010.
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THE SOLUTION
Be ’N Biz Fund is designed to provide young
entrepreneurs with greater access to funding to start or
expand a business. Credit unions have an opportunity
to leverage the fund to increase youth membership and
awareness of the credit union ownership difference.
With higher customer service satisfaction ratings
than banks,4 credit unions can build on these new
relationships and establish young entrepreneurs as lifelong members.
Be ’N Biz Fund requires credit unions to provide
an initial investment to be used to fund loans for
entrepreneurs ages 18–30. Many entrepreneurs need
modest sums to explore different markets, build an
initial product, or achieve other milestones prior to
attaining larger amounts of capital. Be ’N Biz Fund
could provide the level of financing required by the
majority of young entrepreneurs; the average loan
amount required by this demographic is $10,300.5

Funding amounts available are envisioned to range
from $1,000 to $15,000.
Under current design, participating credit unions will
hold shares in the fund, and will play a role on the
fund’s board of directors and loan review committee.
Loans will be administered by local credit unions, to
ensure ongoing direct contact with the entrepreneurs.
Integral to the success of the fund is the establishment
of a mentoring component. To overcome some of
the traditional funding barriers, providing access to
business planning support, industry knowledge, and
guidance will be vital.
The components of the Be ’N Biz Fund would include
the fund structure, loan requirements, loan selection
process, and credit guidelines. Complete product
specifications are available in the full Filene i3 idea
concept document, available at www.ﬁlene.org.

MARKETING

PROOF OF CONCEPT

Be ’N Biz Fund is designed for youth entrepreneurs
ages 18–30 with a desire to start or expand a business.
Electronic channels such as e-statements, social
networking sites, text messaging, and web links can be
supplemented by traditional marketing channels such
as in-branch posters and mailed advertisements. To
develop awareness within local communities, referrals
should be sought from secondary schools, colleges,
and universities, as well as economic development
agencies and local youth organizations.

A 2006 comprehensive global study on youth
entrepreneurship concluded, “The lack of adequate
start-up finance is one of the most prominent (at least
talked about) impediments to young people seeking to
create their own business.”6 Succinctly stated by one
young Australian entrepreneur, “Young people aren’t
short on passion or guts, they’re short on cash.” Young
entrepreneurs are at a disadvantage when applying
for funds due to a variety of factors including lack of
collateral, limited business experience and skills, and
credit scoring requirements. As a result, a significant
number of start-ups are funded from informal sources
such as family, savings, or personal contacts. The Global
Entrepreneurship Monitor estimates that 99% of all
businesses are funded by informal investors instead of
with classic venture capital.7 Clearly there is a market
for alternative financing options for start-up businesses.

OPERATIONAL AND OTHER
CONSIDERATIONS
Establishing the Be ’N Biz Fund in different
jurisdictions may require regulatory research and
approval.

4
5
6

7

American Customer Satisfaction Index, Scores by Industry, http://www.theacsi.org/index.php?option=com_content&task=view&id=18&Itemid=33.
Fresh Intelligence.
International Labour Organization, Stimulating Youth Entrepreneurship: Barriers and Incentives to Enterprise Start-ups by Young People, Ulrich Schoof,
2006, www.ilo.org/youthmakingithappen/PDF/WP76-2006-Rev.pdf.
Ibid.
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MEMBER BENEFITS

CREDIT UNION BENEFITS

t

t
t

t
t

Decreased risk of loan rejection due to alternative
credit guidelines.
Access to funding for higher-risk ventures and
members.
Financial guidance and advice from their local
credit union lender.

GETTING STARTED

t

t

Attraction and retention of youth members.
Improved and increased understanding of
cooperatives and credit unions among youth
demographic.
As young entrepreneur businesses mature,
ongoing capital requirements may be financed
through mainstream lending products at the
credit union.
Build on the credit union reputation as a trusted
local financial institution for members at all
stages of their life.

1 Determine the interest of other credit unions for

2

3
4

participating in a regional youth entrepreneur
fund and establish the funding commitment
levels.
Establish a volunteer board of directors from
participating credit unions, community
organizations, the business community, and
educational institutions.
Establish a loan review committee from
participating credit unions.
Solicit applications from existing members
by marketing to a young demographic and
generating referrals through local economic
development agencies and youth organizations.

Se e
TH E BIG IDEA
a t ﬁ le n e .org for
c on t e st id e a s t oo.

Visit http://filene.org/home/innovation
for more information.
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