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TARGET MARKET 
 
The American Dream is often associated with owning your own home. Imagine the house on 
top of the hill with the white picket fence. Your kids are outside playing in the yard with the 
dog, and you are sitting on the porch enjoying the sunset while sipping an ice-tee. This is the 
American Dream portrayed to us in the books and movies, and throughout history, the majority 
of American’s have been fortunate enough to make this dream a reality.   
 
However, as time has passed, the homeownership dream has consistently become more 
difficult to achieve. 
 

• Since 1970, home prices have eclipsed the inflation rate by 150%1 

• From 1960-2017, median home prices have increased 121%, while the median 
household income increased only 29%2 

• In 2021 alone, home prices rose 20%3 

• In 2021, wages only grew by 5% 4 
 

Affordability has increasingly become more of an issue for would-be homebuyers. Considering 
the disproportionate trend of cost versus income, renting has become the only option for many 
consumers. Unfortunately, rent prices have also disproportionately grown ahead of wages. 
 

• Nationwide rents have increased at twice the rate of household incomes since 1960, 

making saving for a down payment increasingly difficult. 2 

So what is a prospective first-time home-buyer to do? Some individuals may be able to budget 
in a manner that allows them to purchase their first home with the help of traditional financing. 
A portion of the individuals may be eligible for down-payment or closing cost assistance 
through a governmental agency or private organization, and a few individuals may be fortunate 
enough to receive financial assistance from a loved one.  
 
As long as a mortgage loan can be secured, all of the above scenarios can help a member 
achieve the American Dream, but what about a consumer with less-than-ideal finances? It can 
take years to improve a credit score and to save up a down payment. When considering the 
trend of increasing costs to both purchase and rent, one can’t help but wonder if the American 
Dream will fall further out of reach as time moves forward. Breaking the rent cycle is difficult 
for anyone, but it is exceedingly difficult for those who are currently ineligible for traditional 
financing.  

 

 
1 https://anytimeestimate.com/research/housing-prices-vs-inflation/ 
2 https://listwithclever.com/research/home-price-v-income-historical-study/ 
3 https://www.cnn.com/2022/02/22/homes/us-home-prices-case-shiller-december-2021/index.html  
4 https://www.shrm.org/resourcesandtools/hr-topics/compensation/pages/wages-and-salaries-up-5-percent-for-private-industry-workers-in-
2021-bls-reports.aspx  

https://anytimeestimate.com/research/housing-prices-vs-inflation/
https://listwithclever.com/research/home-price-v-income-historical-study/
https://www.cnn.com/2022/02/22/homes/us-home-prices-case-shiller-december-2021/index.html
https://www.shrm.org/resourcesandtools/hr-topics/compensation/pages/wages-and-salaries-up-5-percent-for-private-industry-workers-in-2021-bls-reports.aspx
https://www.shrm.org/resourcesandtools/hr-topics/compensation/pages/wages-and-salaries-up-5-percent-for-private-industry-workers-in-2021-bls-reports.aspx
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PROBLEM DEFINITION 
 
Team Blockchain was particularly interested in exploring potential solutions to help individuals 
break the rent cycle and achieve homeownership when otherwise unattainable. Our 
conversations routinely circled back to our personal experiences with members, colleagues, and 
friends sharing their roadblocks when pursuing the purchase of their first home. It became 
apparent rather quickly that this issue most-commonly impacted young professionals.  
 
Therefore, we wanted to study: How might we help young professionals with impaired credit 
achieve home ownership?  

 

INNOVATIVE SOLUTION 
 
Our “Gateway to Homeownership” program is designed to propel a young professional to 
homeownership when it is otherwise not attainable. This program aims to improve credit 
scores, delivers down payment assistance, and provides an affordable housing option to 
members with less-than-ideal finances. This all becomes possible through a lease 
reimbursement agreement between the member and the credit union on a clean, new, credit 
union-owned property. 

 
In addition to assisting this specific demographic of credit union member, the Gateway to 
Homeownership program provides benefits that extend beyond the member.  
 

• Creates better consumers within our community 

• Provides an investment within the local economy 

• Has the potential to increase the credit union’s membership base 

• Leads to future mortgage loan opportunities for the credit union  
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PROTOTYPE  
 
We designed this program to work as follows: 
 

• The future first-time-home buyer commits to leasing a single-family home owned by the 
credit union for 2 years. The lease price is set at 75% of the market average 
 

• The member makes all regular lease payments, in addition to covering all utilities, 
property taxes and insurance payments 

 

• The member periodically meets with a credit counselor to ensure the member continues 
down the right path of improving their financial situation  

 

• At the end of the 2-year lease a percentage of all lease payments are reimbursed to the 
member for use towards future down payment or closing cost assistance  

 

• The reimbursement percentage will vary between 40%-60% depending on how frequent 
the member meets with the credit counselor 

 
A brochure was created to visually represent our concept: 
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TESTING AND RESULTS 
 
To ensure the Gateway to Homeownership Program provides a solution to a real problem 
within our communities, we set out to survey our friends, family, and colleagues to test the 
desirability of homeownership, identify common obstacles preventing members from achieving 
homeownership, and to determine the overall desirability of our Gateway to Homeownership 
concept.  
 
Our first survey question was “How interested are you in home ownership?”  Out of 197 
participants who answered using a scale from 0-10, with zero being not at all interested and 10 
being extremely interested, the average desirability of homeownership came out to 8.49. The 
American Dream continues to exist! 
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Next, we asked, “What obstacles are preventing you from owning a home?”  The most common 
obstacle was limited options within their market, followed by coming up with the down 
payment (31.6%) and getting financing (11.8%).  This proves there are both financial and 
mortgage-eligibility challenges for members seeking to purchase their first home. 
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After providing the details of the program, we finally asked, “How interested would you be (or 
would have been) in our Gateway to Homeownership Program?”  Using the same scale of 0-10, 
the overall score came out to 7.66. When solely focusing on the respondents who have never 
owned a home, the score increased to 8.28, proving the desirability of our program.  
 

 
Our second round of testing narrowed in on the details to ensure our Gateway to 
Homeownership program remained desirable when transitioning this concept into a functioning 
program. All survey questions and results can be found in the Appendix. 

 

BUSINESS MODEL AND PROFORMA 
 
Bringing the Gateway to Homeownership program to reality requires an investment from the 
credit union and community partners alike. A credit union must consider the capital investment 
involved in acquiring the property, in addition to considering whether the property should be 
developed from the ground up, or through the purchase of an existing home.  
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When developing the property from the ground up, a strategic partnership with a real estate 
development company would have to be considered. In our pro forma estimate, we assume the 
developer will construct the home at cost, plus a 15% developer fee. Credit union operational 
considerations will need to include a commitment from a mortgage lender, credit counselors, 
financial and risk management departments, maintenance staff and a dedicated spreadsheet to 
track the member’s credit repair journey. Majority of the staffing commitments will be minimal, 
with the bulk of the commitment coming from the credit counselors due to ongoing credit-
repair meetings. 
 
Our estimated development cost for the construction of a 3 bedroom & 1 bath single family 
home is found below:  

 
• A full breakdown of estimated development costs can be found on Appendix II  

 

• Full Pro Forma estimates of operating expenses is located on Appendix III 
 

• Full Pro Forma estimates of 20-year cash flow projections are located on Appendix IV 
 
Our estimate calls for an initial investment of $1,000,000 to develop four single family homes. 
This estimate projects a positive cash flow for 20 years while also paying the credit union a 5% 
interest only mortgage from the leases. 
 
Our research found that prospective participants would prefer single family homes, with the 
opportunity to have 60% of their monthly payment reimbursed for future down payment or 
closing cost assistance. While looking to make this project viable for the credit union, a 60% 
lease reimbursement was not sustainable, but reducing the reimbursement percentage to 40% 
can make this program a reality. 
 
Implementation of the Gateway to Homeownership Program will also help strengthen the 
relationship between the member and the credit union, subsequently leading to a future 
mortgage that the credit union may underwrite within 2 years. As our 20-year projection 
involves the construction of four single family homes, this program has the potential to 
generate 40 new mortgages that would otherwise not exist. These mortgages will benefit the 
credit union and will also help the member generate wealth.   

 

OPERATIONAL AND OTHER CONSIDERATIONS 
 
Additional considerations for credit unions involves the maintenance costs during periods of 
vacancy. Appendices II, III, and IV detail the built-in maintenance cost as part of the 20-year 
cash flow projection under the title “Prefunded Operating and/or Rental Loss Reserves, 
Operating Reserve, and 3% vacancy” 
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CALL TO ACTION AND NEXT STEPS 
 
In September 2021, Governor Kim Reynolds signed a $100 Million American Rescue Plan Act to 
provide Iowans with a possibility of attaining affordable housing. We strongly believe securing 
2% of this allocation will propel the Gateway to Homeownership Program into action. In order 
to move this program forward, a partnership between the public and private sectors will need 
to be developed, including a collaboration with a real estate developer who is willing to 
construct the homes within our proposed budget.  
 
When we work together, a plan can be developed to help all members achieve the American 
Dream, regardless of their current eligibility for traditional financing. The Gateway to 
Homeownership program will strengthen the relationship between the credit union and the 
member, has the potential to increase the credit union’s membership base, helps to build 
wealth for members, and can provide a home-buying solution for members who are currently 
without hope. It can also lead to a future home purchase within the same community where 
the property was leased, potentially providing positive economic and community building 
impacts.  
 
This one bold idea takes a bold investment and requires bold action from you! Join us in moving 
this idea forward to make the American Dream once again achievable through the Gateway to 
Homeownership Program! 
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APPENDIX I 
 
Complete Testing Results – Phase 1 
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Complete Testing Results – Phase 2 
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Appendix II 
 
Pro Forma Estimates 
Estimated Development Cost 

 
 
 
 

 
 
 
 

Sample Pro Forma Single Family Rentals

Operating

Project Name:Gate way to Home Ownership

Address: 911 Elder Ln, des moines Ia

Tot NSP Units Serving Households below 50% AMI: 4

Income:
Rent: # Units Monthly Rent Annual Rent

Efficiency 0 ($ 350)             ($ -  )                               

One Bedroom 0 ($ 450)             ($ -  )                               

Two Bedroom 0 ($ 550)             ($ -  )                               

Three Bedroom 4 ($ 1,200)          ($ 57,600)                         

Total Units 4

Gross Rent ($ 57,600)                         

Less:

Vacancy 3.0% ($ (1,728)                          

Gross Effective Income: ($ 55,872)                         

Expenses:
Administrative Annual Average Per Unit

Administrative ($ 20)                                ($ 5)                        

Legal ($ 30)                                ($ 8)                        

Accounting ($ 100)                              ($ 25)                      

Office Supplies ($ 20)                                ($ 5)                        

Credit Checks ($ 20)                                ($ 5)                        

Leasing Fees ($ 100)                              ($ 25)                      

Rent returned for DP CC @40% ($ 23,040)                         ($ 5,760)                 

Total Administrative: ($ 23,330)                         ($ 5,833)                 

Payroll

Administrative Payroll ($ 10,000)                         ($ 2,500)                 

Maintenance Payroll ($ 5,000)                           ($ 1,250)                 

Fringe 15.0% ($ 2,250)                           ($ 563)                   

Payroll Taxes 7.65% ($ 1,148)                           ($ 287)                   

Total Payroll: ($ 18,398)                         ($ 4,599)                 

Maintenance

Decorating (unit make ready) ($ 75)                                ($ 19)                      

Repairs ($ 500)                              ($ 125)                   

Security ($ -  )                               ($ -  )                    

Grounds (landscaping, snow removal) ($ -  )                               ($ -  )                    

Building supplies ($ 80)                                ($ 20)                      

Service contracts (HVAC) ($ 150)                              ($ 38)                      

Other ($ -  )                               ($ -  )                    

Total Maintenance: ($ 805)                              ($ 201)                   

Operating:

Fuel (heating & hot water) ($ -  )                               ($ -  )                    

Electric ($ -  )                               ($ -  )                    

Water/Sewer ($ -  )                               ($ -  )                    

Trash removal ($ -  )                               ($ -  )                    

Janitorial ($ -  )                               ($ -  )                    

Exterminating ($ -  )                               ($ -  )                    

Telephone ($ -  )                               ($ -  )                    

Other ($ -  )                               ($ -  )                    

Total Operating Costs: ($ -  )                               ($ -  )                    

Taxes & Insurance:Cost incurred by Tenant Under Terms GTH!

Total Taxes: ($ -  )                               ($ -  )                    

Total Annual Operating Expenses: ($ 42,533)                         ($ 10,633)              

($ -  )                    

($ -  )                    

NOI Before Reserves & Debt Svc: ($ 13,340)             ($ 3,335)                 

($ -  )                    

($ -  )                    

Reserves: ($ -  )                    

 Per Unit  Annual 

Replacement Reserve ($ 500)             ($ 2,000)                           ($ 500)                   

Operating Reserve ($ 80)               ($ 320)                              ($ 80)                      

Cashflow Before Debt Service: ($ 11,020)                         ($ 2,755)                 

Debt Service (See Terms Below) $10,017.73) ($ 2,504)                 

Cashflow After Debt Service $1,001.77) ($ 250)                   

Supportable Debt Service Calculation:
Required Debt Service Coverage (Ratio): 1.1

Loan Amortization Period (in years) 20

Interest Rate 5.00%

Supportable Debt on Terms Above: ($ 126,494.94)      ($ 31,624)              

(This figure ties to the Development Budget/Sources & Uses)
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APPENDIX III 
 
PRO FORMA ESTIMATES 
OPERATING COSTS 
 
Within the operating costs one item that needed to be addressed was the rent price. We took 
the average rent in the Des Moines Metro area at $1,600, and to make the payments 
affordable, we discounted this price by 25%. We came to the figure of $1,200 month, not 
including taxes, insurance, and utilities that participants would be responsible for.  
 
Under payroll, we estimated that this program would supplement the cost of staffing involved 
in administering this program. In Appendix IV, we also illustrate how debt servicing at 5% would 
potentially add an additional $10,000 a year to the credit union to make this program 
sustainable.  
 

 

Sample Pro Forma Single Family Rentals

Operating

Project Name:Gate way to Home Ownership

Address: 911 Elder Ln, des moines Ia

Tot NSP Units Serving Households below 50% AMI: 4

Income:
Rent: # Units Monthly Rent Annual Rent

Efficiency 0 ($ 350)             ($ -  )                               

One Bedroom 0 ($ 450)             ($ -  )                               

Two Bedroom 0 ($ 550)             ($ -  )                               

Three Bedroom 4 ($ 1,200)          ($ 57,600)                         

Total Units 4

Gross Rent ($ 57,600)                         

Less:

Vacancy 3.0% ($ (1,728)                          

Gross Effective Income: ($ 55,872)                         

Expenses:
Administrative Annual Average Per Unit

Administrative ($ 20)                                ($ 5)                        

Legal ($ 30)                                ($ 8)                        

Accounting ($ 100)                              ($ 25)                      

Office Supplies ($ 20)                                ($ 5)                        

Credit Checks ($ 20)                                ($ 5)                        

Leasing Fees ($ 100)                              ($ 25)                      

Rent returned for DP CC @40% ($ 23,040)                         ($ 5,760)                 

Total Administrative: ($ 23,330)                         ($ 5,833)                 

Payroll

Administrative Payroll ($ 10,000)                         ($ 2,500)                 

Maintenance Payroll ($ 5,000)                           ($ 1,250)                 

Fringe 15.0% ($ 2,250)                           ($ 563)                   

Payroll Taxes 7.65% ($ 1,148)                           ($ 287)                   

Total Payroll: ($ 18,398)                         ($ 4,599)                 

Maintenance

Decorating (unit make ready) ($ 75)                                ($ 19)                      

Repairs ($ 500)                              ($ 125)                   

Security ($ -  )                               ($ -  )                    

Grounds (landscaping, snow removal) ($ -  )                               ($ -  )                    

Building supplies ($ 80)                                ($ 20)                      

Service contracts (HVAC) ($ 150)                              ($ 38)                      

Other ($ -  )                               ($ -  )                    

Total Maintenance: ($ 805)                              ($ 201)                   

Operating:

Fuel (heating & hot water) ($ -  )                               ($ -  )                    

Electric ($ -  )                               ($ -  )                    

Water/Sewer ($ -  )                               ($ -  )                    

Trash removal ($ -  )                               ($ -  )                    

Janitorial ($ -  )                               ($ -  )                    

Exterminating ($ -  )                               ($ -  )                    

Telephone ($ -  )                               ($ -  )                    

Other ($ -  )                               ($ -  )                    

Total Operating Costs: ($ -  )                               ($ -  )                    

Taxes & Insurance:Cost incurred by Tenant Under Terms GTH!

Total Taxes: ($ -  )                               ($ -  )                    

Total Annual Operating Expenses: ($ 42,533)                         ($ 10,633)              

($ -  )                    

($ -  )                    

NOI Before Reserves & Debt Svc: ($ 13,340)             ($ 3,335)                 

($ -  )                    

($ -  )                    

Reserves: ($ -  )                    

 Per Unit  Annual 

Replacement Reserve ($ 500)             ($ 2,000)                           ($ 500)                   

Operating Reserve ($ 80)               ($ 320)                              ($ 80)                      

Cashflow Before Debt Service: ($ 11,020)                         ($ 2,755)                 

Debt Service (See Terms Below) $10,017.73) ($ 2,504)                 

Cashflow After Debt Service $1,001.77) ($ 250)                   

Supportable Debt Service Calculation:
Required Debt Service Coverage (Ratio): 1.1

Loan Amortization Period (in years) 20

Interest Rate 5.00%

Supportable Debt on Terms Above: ($ 126,494.94)      ($ 31,624)              

(This figure ties to the Development Budget/Sources & Uses)
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APPENDIX IV 
PRO FORMA ESTIMATES  
20-YEAR CASH FLOW PROJECTIONS 
 
Our projection calls for the participant to pay an interest only mortgage of 5%. If a credit union 
decided to not charge the 5% interest only mortgage, NOI (Non-Operating Income) represents 
the annual cash flow of the program.  
 

  

Sample Pro Forma Single Family Rentals

Sample Single-Family Rental 20-Year Cash Flow Projection

Project Name: Gate way to Home Ownership Project Address: 911 Elder Ln, des moines Ia

Income Adjuster: 2.25% Expense Adjuster: 2.50%

Income: Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Gross Effective Income ($ 55,872)        ($ 57,129)        ($ 58,414)        ($ 59,728)        ($ 61,072)        ($ 62,446)        ($ 63,851)        ($ 65,288)        ($ 66,757)        ($ 68,259)        

Expenses:
Administrative ($ 23,330)        ($ 23,913)        ($ 24,511)        ($ 25,124)        ($ 25,752)        ($ 26,396)        ($ 27,056)        ($ 27,732)        ($ 28,425)        ($ 29,136)        

Payroll ($ 18,398)        ($ 18,857)        ($ 19,328)        ($ 19,811)        ($ 20,306)        ($ 20,814)        ($ 21,334)        ($ 21,867)        ($ 22,414)        ($ 22,974)        

Maintenance ($ 805)             ($ 825)             ($ 846)             ($ 867)             ($ 889)             ($ 911)             ($ 934)             ($ 957)             ($ 981)             ($ 1,006)          

Operating ($ -  )              ($ -  )              ($ -  )              ($ -  )             ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Taxes & Insurance ($ -  )              ($ -  )              ($ -  )              ($ -  )             ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Total Expense: ($ 42,533)        ($ 43,595)        ($ 44,685)        ($ 45,802)        ($ 46,947)        ($ 48,121)        ($ 49,324)        ($ 50,556)        ($ 51,820)        ($ 53,116)        

NOI (w/o Res & Debt Svc) ($ 13,340)    ($ 13,534)    ($ 13,729)    ($ 13,926)    ($ 14,125)    ($ 14,325)    ($ 14,527)    ($ 14,732)    ($ 14,937)    ($ 15,143)    

Replacement & Op Reserves ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          

Debt Service $10,018) $10,018) $10,018) $10,018) $10,018) $10,018) $10,018) $10,018) $10,018) $10,018)

Cashflow After Debt Svc: $1,002) $1,196) $1,391) $1,588) $1,787) $1,987) $2,189) $2,394) $2,599) $2,805)

Income: Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
Gross Effective Income ($ 69,795)        ($ 71,365)        ($ 72,971)        ($ 74,613)        ($ 76,292)        ($ 78,009)        ($ 79,764)        ($ 81,559)        ($ 83,394)        ($ 85,270)        

Expenses:
Administrative ($ 29,864)        ($ 30,611)        ($ 31,376)        ($ 32,160)        ($ 32,964)        ($ 33,788)        ($ 34,633)        ($ 35,499)        ($ 36,386)        ($ 37,296)        

Payroll ($ 23,548)        ($ 24,137)        ($ 24,740)        ($ 25,359)        ($ 25,993)        ($ 26,643)        ($ 27,309)        ($ 27,992)        ($ 28,692)        ($ 29,409)        

Maintenance ($ 1,031)          ($ 1,057)          ($ 1,083)          ($ 1,110)          ($ 1,138)          ($ 1,166)          ($ 1,195)          ($ 1,225)          ($ 1,256)          ($ 1,287)          

Operating ($ -  )              ($ -  )              ($ -  )              ($ -  )             ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Taxes & Insurance ($ -  )              ($ -  )              ($ -  )              ($ -  )             ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Total Expense: ($ 54,443)        ($ 55,805)        ($ 57,199)        ($ 58,629)        ($ 60,095)        ($ 61,597)        ($ 63,137)        ($ 64,716)        ($ 66,334)        ($ 67,992)        

NOI (w/o Res & Debt Svc) ($ 15,352)    ($ 15,560)    ($ 15,772)    ($ 15,984)    ($ 16,197)    ($ 16,412)    ($ 16,627)    ($ 16,843)    ($ 17,060)    ($ 17,278)    

Replacement & Op Reserves ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          ($ 2,320)          

Debt Service $10,018) $10,018) $10,018) $10,018) $10,018) $10,018) $10,018) $10,018) $10,018) $10,018)

Cashflow After Debt Svc: $3,014) $3,222) $3,434) $3,646) $3,859) $4,074) $4,289) $4,505) $4,722) $4,940)
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ABOUT FILENE  
  
Filene Research Institute is an independent, consumer finance think and do tank. We are dedicated to scientific 
and thoughtful analysis about issues affecting the future of credit unions, retail banking, and cooperative finance.  
  
Deeply embedded in the credit union tradition is an ongoing search for better ways to understand and serve credit 
union members. Open inquiry, the free flow of ideas, and debate are essential parts of the true democratic 
process. Since 1989, through Filene, leading scholars and thinkers have analyzed managerial problems, public 
policy questions, and consumer needs for the benefit of the credit union system. We workw to strengthen 
organizations through cutting-edge research, incubation opportunities to test and scale solutions, advisory services 
to help organizations implement innovation, and host communities and events to connect a community of leaders 
to improve financial well-being. 
 
We live by the famous words of our namesake, credit union and retail pioneer Edward A. Filene: “Progress is the 
constant replacing of the best there is with something still better.” Together, Filene and our supporters seek 
progress for credit unions by challenging the status quo, thinking differently, looking outside, asking and answering 
tough questions, and collaborating with like-minded organizations.  
  
Filene is a 501(c)(3) nonprofit organization. Nearly 1,000 members make our body of work possible. Learn more at 
filene.org.  

 

ABOUT IOWA CREDIT UNION LEAGUE 
 

The Iowa Credit Union League is the non-profit trade association representing the interests of Iowa’s state and 

federally chartered credit unions and their more than 1.3 million members. ICUL provides the following services to 

Iowa’s credit union industry: 

• Advocacy—ICUL lobbyists hike the hill each year to speak with legislators in Iowa and Washington D.C. about 
the importance of credit unions and to discuss different issues affecting the industry. The legislative 
department also coordinates fundraisers for the Credit Union Political Action Committee (CUPAC) and 
manages and organizes grassroots involvement programs. 
  

• Regulatory Compliance—Iowa credit unions are heavily regulated by the National Credit Union Administration 
and the Iowa Division of Credit Unions. In partnership with ViClarity, ICUL offers support and expertise to 
credit unions to help them understand and comply with these regulations. In addition, the regulatory 
department offers fee-based professional audit products that include 24/7 Compliance Support, Lending Audit 
Services, BSA Independent Tests, Regulatory Training and Website Compliance Audits. 
  

• Professional Development—ICUL holds numerous professional development seminars for Iowa credit unions 
each year. This includes the Iowa Credit Union Convention, ICUL’s largest event of the year. 
  

• Management Consultation—Experienced management consultants work with individual credit unions to help 
identify goals, challenges, and prepare for the future. The consultants have a strong credit union background, 
provide educated advice and personalized service. 
  

• Communications & Marketing—The communications team works to increase awareness about credit unions 
through media outreach efforts, social media and the member engagement plan. 

Learn more at iowacreditunions.com 

https://filene.org/
https://www.iowacreditunions.com/icul/advocacy/state-and-federal-issues
https://www.iowacreditunions.com/icul/compliance/compliance-overview
https://www.iowacreditunions.com/icul/education/events-calendar
https://www.iowacreditunions.com/icul/resources/member-services
https://www.iowacreditunions.com/icul/news/latest-news
https://www.iowacreditunions.com/icul/
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