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TARGET MARKET 
Ever known someone who has no financial path? A family member, a friend, your child or 

maybe even a member? 
 

Ever heard them say, “I don’t have time to make a budget,” “I don’t have time to sit down and 

focus on my finances,” “I’ve never been good with money,” “I have the money if someone 

would just show up at my door to collect the bill or pay my bills for me.”  Or maybe, “I need 

help with my finances, but I don’t know where to get it!”  “I have no support when it comes to 

managing my finances!” 
 

PROBLEM DEFINITION 
Some young people today would love to just direct deposit their payroll, hand someone a list of 

their bills and know they got paid, share a savings goal and see that money grow, figure out how 

much per payroll they need for spending money, then have it when they need it!  Then every 

once in a while, when they have a big financial decision, just have someone they can call! 
 

Or is it only young people that would love that? Maybe it’s someone in a season of life.  A single 

parent juggling 1 or 2 jobs and a couple of kids, a 30-40 year old who no matter how hard they 

try has just never been good with money and always has more month than money, a 50-60 year 

old who is helping raise their grandchild and now takes care of an aging parent or a senior who 

just can’t manage their finances by themselves anymore and does not want to burden their 

children. 
 

How might we as credit unions, their trusted financial partner, offer a solution? 
 

An account where you deposit your payroll and we pay all your bills!  We help you save for that 

car, that trip, that home! Set aside spending money for gas, groceries, and Starbucks. Give you a 

way to keep track of everything going on in your account! And, we are here to offer a lifeline 

when making a big financial decision, just call us! 
 

A survey revealed more than 80% of those surveyed would take advantage of this type of 

account. More than 75% said they would take advantage of this type of account and they would 

pay a subscription fee to get it, between $5-$15.   
 

INNOVATIVE SOLUTION 
Who likes budgeting? Who likes paying bills? We would venture to guess not very many people! 

Our Champion Account makes it so that you never have to. Your time can be freed up to live 

your life and we handle the work of paying your bills, setting aside money for savings and 

investments, and keeping you on track and under budget.  Now, you can focus on the important 

things in life like your family, your career and enjoying your free time. Simply earn income and 

we’ll do the rest for you.  The remaining amount is left for you to spend freely. It’s not a 

checking account and it doesn’t bounce.  It’s a spending account and you can use it guilt-free 

because you know your goals have been met! 
 

All a member needs to do is give some simple details like income, paycheck frequency, and 

monthly bills & expenses and we build an escrow program that will make sure they are on track 

for all bills and savings goals. We can even capture individual goals throughout the year and they 

can all be customized.  A member who uses the Champion Account will have better peace of 

mind and less headaches worrying about income and expenses since it has all been escrowed for 
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them. Should an emergency arise or a situation change, we can quickly pivot and re-assess their 

budget, changes their future escrow amounts.  This benefits the member in the following ways: 

• Less psychological stress due to money which according to the American Psychological 

Association, 72% of Americans experience regularly. 

(https://www.apa.org/news/podcasts/speaking-of-psychology/financial-stress) 

• Helps with keeping and sticking to a budget 

• Improved savings 

• Less delinquency 

• Gives members back their precious time 
 

By simply adding this special product type and the necessary components, you are proving to 

your members that you seek to live up to the credit union mission. Helping people in their 

financial journey. This will improve top-of-wallet loyalty and also drive more patronage into 

your credit union.  The Champion Account becomes better when there are more accounts with 

the credit union. Bill pays become easier, escrows become easier and most importantly, spending 

management becomes easier for the member. We see the Champion Account benefitting the 

credit union in the following ways: 

• More top-of-wallet loyalty 

• Less delinquency among the membership 

• More patronage of other products and services 

• Added income for the credit union 

• A membership on better financial footing means a better credit union experience overall 
 

PROTOTYPE  

 
 

https://www.apa.org/news/podcasts/speaking-of-psychology/financial-stress
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TESTING AND RESULTS 
Testing for the Champion Account consisted of utilizing a survey to gather information 

concerning interest in and possible utilization. The target group was people in the sixteen-to 

twenty-five-year-old age group. We did have others outside of that age group who responded as 

well albeit verbally as opposed to taking the survey.  
 

There were a total of 78 surveys completed for the six question survey.  Of the respondents, 

97.4% indicated they felt there was value in the account.  As to willingness to pay a monthly fee 

for the account, 50% felt $5 was good and 28 % indicated that $15 was good. In regards to 

whether or not the respondents would take advantage of the account, 84.6% indicated they 

would.  Interestingly enough, only 57.7% of the respondents indicated that they were interested 

to highly interested in the account.   
 

BUSINESS MODEL AND PROFORMA 
The utilization of a digital solution to drive the Champion Account appeals to a broad spectrum 

of members.  A mobile application would be the best means by which to provide the member 

with quick access to their account.  In addition, designated credit union team members who 

would be the “lifeline” for the membership should be available to answer member requests for 

help.  The credit union team members would not have to be solely designated for being a contact 
for the program and could have other duties as well. This of course will depend upon the 

adoption rate of the program and number of calls received.  
 

The example below shows potential income generation on 500 accounts. 

 
 

OPERATIONAL AND OTHER CONSIDERATIONS 
Our research has uncovered that our Champion Account is a service that various age groups 

deem a necessity. While this product will not initially be an income generator for the credit 

union, institutions should anticipate increased usage which could lead to potential growth in 

loans and other offered products. Over time this growth could require staff to dedicate more time 

to managing the service. Ideally, implementing this product will result in long term members 

whose financial journey continues to rely on the credit union.  

 

Because this service will be offered via a mobile platform, credit unions should be prepared to 

discuss potential API options with their mobile app provider and have staff trained to 

troubleshoot common issues members may encounter. Overall, the Champion Account will not 

Champion Account Pro Forma

Assumptions

Revenue $5/Month $10/Month

500 Accounts 2,500.00$ 5,000.00$ 

Depreciation per month 333.33$     333.33$     

Employee Expense per month 484.62$     484.62$     

    (24 hours of time)

Net Income from 1,682.05$ 4,182.05$ 
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only benefit the members’ financial well-being, it will also serve the credit union by offering a 

relatively hands off financial tool that will cement the credit union/member relationship.  
 

CALL TO ACTION AND NEXT STEPS 
Each credit union can take our prototype and individualize it to fit the needs of its membership. 

This account can be as simplistic or as complex as each credit union sees fit. The Champion 

Account serves as a template that will allow your credit union to move into the next generation 

of banking. Our goal with this product is to have created a solution that will help the younger 

generation visualize and obtain a financial foundation that allows them to feel confident 

throughout every stage of their financial journey.  
 

A common question all credit unions ask is, “how do we appeal to the younger generation?” This 

prototype is the answer to that age-old question! Our Champion Account is a solution to road 

blocks many credit unions and members are currently facing. In a world where everything is at 

our member’s fingertips, why not offer a product that gives the credit union a competitive edge 
while also promoting a healthy financial foundation for members of all ages?   
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ABOUT FILENE  
  

Filene Research Institute is an independent, consumer finance think and do tank. We are dedicated to 
scientific and thoughtful analysis about issues affecting the future of credit unions, retail banking, and 
cooperative finance.  
  
Deeply embedded in the credit union tradition is an ongoing search for better ways to understand and 
serve credit union members. Open inquiry, the free flow of ideas, and debate are essential parts of the 
true democratic process. Since 1989, through Filene, leading scholars and thinkers have analyzed 
managerial problems, public policy questions, and consumer needs for the benefit of the credit union 
system. We work to strengthen organizations through cutting-edge research, incubation opportunities 
to test and scale solutions, advisory services to help organizations implement innovation, and host 
communities and events to connect a community of leaders to improve financial well-being. 
 
We live by the famous words of our namesake, credit union and retail pioneer Edward A. Filene: 
“Progress is the constant replacing of the best there is with something still better.” Together, Filene and 
our supporters seek progress for credit unions by challenging the status quo, thinking differently, 
looking outside, asking and answering tough questions, and collaborating with like-minded 
organizations.  
  
Filene is a 501(c)(3) nonprofit organization. Nearly 1,000 members make our body of work possible. 
Learn more at filene.org.  

 

ABOUT CORNERSTONE LEAGUE 
 

Cornerstone League is a regional credit union trade association, serving approximately 500 credit unions 
in Arkansas, Oklahoma, and Texas. Cornerstone exists to advance the success of credit unions in the 
region through legislative and grassroots advocacy; regulatory and compliance support; training, 
educational, and networking opportunities; essential communications about news and information 
affecting the credit union industry; and products and services developed to meet operational and 
strategic needs of credit unions. For more information, visit cornerstoneleague.coop. 

 

https://filene.org/
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cornerstoneleague.coop%2F&data=05%7C01%7C%7Ccd6506a7b104430ed39408da85338f3f%7C9d24ebae3a914331a95ece61d9c89b65%7C0%7C1%7C637968753779252981%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=5C4mugm%2B84w2szvTLL%2Bdu08A%2Fo6nmbT0%2FdA1ilzs2Go%3D&reserved=0

