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We are living in a dynamic time where  
not only can we expect the speed  
of change to increase, but also the 
weariness to prevail. Yet in times  
of uncertainty, those 
that focus on their zone 
of control are the most 
successful in impacting 
change that moves in the 
intended direction. 

When we combine our zones of control, 
zones become ecosystems. Through  
the power of connection, small becomes 
large. Credit unions have been practicing 
the art of collaboration and cooperation 
since the beginning—and this remains  
one of their strongest differentiators. 

The internet is a web. The interstate is an artery.  
The economy is an ecosystem. For the human brain, 
explaining complex ideas with analogy and metaphor  
helps us relate and understand quickly. In the case  
of the economic metaphor, however, the imagery  
not only works to explain the complexity of inputs  
and outputs, it also works literally as well.

It’s not just a handy association; the economy  
actually is an ecosystem. It is made up of dependent, 
interwoven elements. The health or sickness of one  
affects the others. 

Credit unions play a crucial role in the health of  
our economic ecosystem. Not only that, but through 
partnerships, connections, networks and infrastructures, 
credit unions can maximize impact and contribute 
in innovative ways in solving complex societal and 
technological challenges. 

Filene Fellow for the Center of Excellence for Community 
Social Impact, Dr. Mai Thi Nguyen, shares that for credit 
unions to maximize impact, they should be thinking about 
“ABCD—Asking the right questions; Boundary-spanning 
solutions; Creating better systems; and Designing 
solutions at multiple scales.”

I believe that when credit unions know their communities, 
dig deep into root causes, aim for systemic and structural 
change, partner and co-design with stakeholders,  
center community voices in solutions, and prototype 
and iterate, they become true community development 
organizations cultivating thriving and inclusive ecosystems. 
They will see their organizations grow and strengthen,  
they will see their communities grow and strengthen,  
and they will see each individual that is part of the larger 
ecosystem become healthier as a result.  

Working from an ecosystem perspective is not a  
top-down approach.  It includes seeking to understand 
the dynamics of the community, utilizing an asset-based 
approach, building and strengthening networks and 
continuing to develop a conscious awareness on race, 
class, culture and history.  

Robin Brulé 
Senior Director,  
Philanthropic Partnerships
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“A LO N E  W E  C A N  

D O  S O  L I T T L E ;  

TO G E T H E R  W E  C A N  

D O  S O  M U C H .”
HELEN KELLER 

This issue of The Asterisk highlights 
the stories and opportunities for credit 
unions to build ecosystems of change 
and impact through their technological 

and analytical systems 
(page 4), their social 
and cultural ties  
(page 6), and through  
their networks of 
people—employees, 
members and 

communities (page 8). Staying isolated  
in a constantly evolving landscape  
will limit our ability to keep up with 
the pace of change; working together 
alleviates the weariness and moves 
us forward as a powerful new ecosystem.

I am excited for everyone that is part of this larger 
economic ecosystem, from financial institutions to 
community partners to individuals, to read more about 
the stories and opportunities for credit unions to build 
ecosystems of change and impact in this issue of The 
Asterisk, and for all of us to begin to fully realize our 
potential through the power of connection!



In order to assess analytics readiness and how readiness  
results in successful analytics adoption and infusion  
throughout an organization, Filene engaged with Kinecta 
Federal Credit Union on a special research project to  
understand how they’ve successfully built a robust  
data analytics ecosystem.

Kinecta began its analytics journey using the “business 
intelligence” label in 2014. Today, Kinecta has a dedicated  
staff of six on their data analytics team and 40 unique data 
systems (internal and external) integrating together to  
process over 380 million data records each day.

Bhavesh Shah, Vice President of Data 
Management Strategy, joined Kinecta 
roughly two years after this project  
began. He walked into what most  
credit unions have—a functioning  
data warehouse. It was time to begin 
pulling and creating value from this 
data and enhance a culture that embraced it fully.

Infusing Data Across an Organization

For most credit unions, the investment in, and prioritization  
of, specific analytics projects are designed to achieve 
operational outcomes such as member growth or deepening 
member relationships. As Kinecta’s program grew, it became 
apparent that to build the robust program they envisioned,  
they would have to prioritize a data-driven culture to foster 
the adoption and acceptance of using data analytics, 
starting at the top with leadership and working all the  
way down and across the organization.

54

Credit Union Spotlight

VA LU E  AT  T H E  I N T E R S E C T I O N  O F  
P E O P L E ,  P R O C E S S  &  T E C H N O LO GY

It is not enough for a credit union  
to simply have robust data analytics 
capabilities. In order to discover 
untapped business value credit  
union leaders need to build a  
data-driven culture, one in which 
the technology is infused into your 
employees’ daily work and decision-
making processes. One in which 
employees have inherent curiosity 
and growth mindsets. One in which 
data drives every single decision.

The Path to a Data-Driven Organization 

For credit unions, the ability to analyze data—particularly 
predictive data analytics or using data to forecast future 
outcomes—is a critical component of a successful digital 
transformation. But the path to becoming a data-driven 
organization is a difficult one.

While 92% of surveyed Fortune 1000 companies said they 
had invested in the technology to leverage data analytics 
capabilities, only 29% are seeing results, and even fewer  
would describe themselves as “data-driven.” 1

Filene Fellow for the Center for Data Analytics & the 
Future of Financial Services, Cheri Speier-Pero, explains, 
“organizations that have a strong leadership culture of being 
a data-driven organization, and expecting all associates 
and employees to have the capacity or the appreciation for 
analyzing data in order to make recommendations and push 
decision outcomes forward—that’s the night and day change 
where analytics can really drive successful performance.”

Bhavesh shared that this is one area 
where Kinecta had an advantage–strong 
leadership. Keith Sultemeier, CEO at 
Kinecta, not only recognizes how essential 
data is to their organization’s success 
but also encourages the research 

Bhavesh Shah 
Vice President, 

Data Management Strategy
Kinecta FCU

Keith Sultemeier 
CEO

Kinecta FCU

Building your ecosystem takes time and it will be an ongoing 
process, but Kinecta has broken down five strategies that will  
help you build your own data analytics ecosystem.

➊  Invest in human capital and training—not after the plan  
is built, but while you are building your ecosystem. 
Identify and nurture “power users,” ensure data and 
business unit employees collaborate, and create training 
modules for staff.

➋  Ground business decisions in data. In order to generate 
value from data analytics, credit union leaders must build 
a data-driven culture in which analytics are infused into 
decision-making processes. Every decision, every time.

➌  Be clear on each building block and how you are going  
to reach the next steps. Keep the big picture in mind, 
quantify success along the way and tie this into an action 
plan that uses data to address strategic business initiatives.

➍  Get commitment and buy-in from your leadership team. 
Strong leadership must commit to shaping a data-informed 
culture. Encourage employees to experiment and learn with 
a framework around data governance and management.

➎  Develop a long-term strategy before work begins. 
Don’t start working on enhancing your data just because 
others are doing it. Understand the business needs.

 

1    Bean, R. 2021. “Why Is It So Hard to Become a Data-Driven Company?” Harvard 
Business Review, February 5. hbr.org/2021/02/why-is-it-so-hard-to-become-a- 
data-driven-company.

Read the full case study with Kinecta Federal Credit Union at 
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of organizations reported the primary  
inhibitor to achieving data analytics  
success was organizational culture.92%

collaboration with Filene to ensure the best course to  
move their program forward.

As CEO, Keith’s role became clear —to act as a change  
agent for infusing data analytics across Kinecta.  
“You will not derive value from data until you successfully 
marry technology with strategy, invest in people 
and culture, and connect your business intelligence 
infrastructures with organizational process,” he says.

It’s Not Technology. It’s the People.

While leadership’s commitment is critical for the  
long-term success and investment decisions, building  
a data-driven culture is still multi-faceted. Once leadership 
is bought in, the next step is to build an inquisitive and 
curious mindset across the organization.

Kinecta initially identified 35 “power users” across  
their organization to get trained on data analytics tools. 
The trainings have supported the "power users" to use 
their data to answer questions most relevant to their 
business unit.

“Creating that buy-in from across the organization is 
critical and sometimes that means helping to translate 
the data into a language your colleagues understand, and 
by that I mean, how data relates directly to their work,“ 
Bhavesh said. “We have been able to use data to answer 
important questions that are top of mind for our business 
units, like the top factors why people are leaving the credit 
union—and then identify campaign opportunities based  
on winning data points to overcome that challenge.”

https://filene.org/learn-something/reports/case-study-on-analytics-readiness-as-a-precursor-to-creating-value
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It’s all about innovation right now. Innovation here 
and innovation there. Everyone is saying the word 
innovation so much, it’s like the center square on  
a corporate jargon bingo card. If it’s here to stay, 
and we do have to innovate —not just say that we 
are innovating—what does that actually look like? 

In January, we put that question out to our most innovative credit union connections,  
the members of our i3 program. They were tasked to scan the entire credit union environment  
and bring back the best innovations they saw happening. In the end, 36 i3ers picked their  
best finds and put them to the test. They presented on why what they found was the most 
innovative thing around and we asked you all to vote. After more than 1,200 votes were cast,  
one innovation had the most votes—nearly 40% of the votes, in fact. That innovator? Bank Dora.

We interviewed Alaina Froton and Jeff Medeiros from Bank Dora to tell us all about what  
they are, why they are the embodiment of innovation, and how it is helping the credit  
union industry grow, thrive and stay alive.

      : Tell us a little bit about the inspiration for Bank Dora.

AF:   Dora is really the credit union industry's first bilingual neobank strategy and financial 
inclusion platform. Our name is inspired by credit union pioneer Dora Maxwell  
who chartered hundreds of credit unions in the Northeast in the early 20th century.  
She truly believed in financial freedom for all just as we do, and we envision ourselves 
carrying that torch for her into this new digital age.

      :  Can you talk to us about how the unique partnership of four financial institutions  
and Inclusiv came to be?

JM:   Absolutely. We can start way back at its beginning where Dora was actually the vision  
of Kris VanBeek, CEO and President of USALLIANCE Financial. He shared this concept  
with multiple entities and what he discovered is that they were all really excited and  
aligned with the vision that he had for Dora. These entities were Affinity Plus Federal  
Credit Union, DCU, Service Federal Credit Union and Inclusiv. We all aligned on the  
mission and vision and began to collaborate to really bring Dora to life. 

      :  What is Dora's mission and vision, and where are you  
going next?

AF:   Because Dora is backed by the cooperative credit union 
model, we're well positioned to be a trusted partner to 
help people access their financial services and provide 
a pathway to participation in other cooperative-based 
credit unions. 50 million Americans are not participating 
in mainstream banking services because of barriers such 
as distrust of the banking system and a historical lack 
of access to safe and affordable services. We aim to be 
a conduit to provide fair and equitable financial services 
to those under- and unbanked Americans and bring them 
into the credit union ecosystem. We also hope to provide 
financial literacy in the future and provide users with 
resources so that when they do “graduate” to a credit  
union membership, they are ready to take control of  
their finances.

      :  You are almost like the gold standard for serving 
underbanked communities. Is there anything that you've 
learned over the past year that credit unions should know 
about when they serve un- and underbanked communities?

AF:   Regardless of the size of the institution, many organizations 
struggle with the same challenges, right? Whether that be 
aging members, the inability to attract younger members, 
and things of that nature. We are trying to counteract  
that with this digital platform. We think credit unions  
have an opportunity to look at the un- and underbanked  
populations in a new way within their strategy. Like say 
marketing goals or something of that nature. Set a goal 
to reach those populations that really need to have these 
financial services. Dora is the neobank strategy of the  
    industry, a fully digital  
    delivery mechanism to  
    attract the underserved  
    and the unbanked and  
    help them establish their  
    foundational transactional  
    accounts to begin their  
    journey to financial wellness.

      :  Through your approach of being fully digital, how have you 
been able to keep that human touch and personalization?

JM:   It all starts with bringing it back to step one of building 
the product with the account holders' best interests in 
mind. So first and foremost, make it very easy for them. 
Secondly, when we get down to the human interaction 
make sure to have the channels open so that they can 
communicate with you. Within the Dora app, we have a 
system where you can interact with a Dora specialist in 
real time through messaging, as if you were texting right 
from the app. Messages get sent back and forth between 
you and the support team. And the cool twist is that you 
never have to leave your app, keeping the app itself as the 
main communication channel between us and the account 
holders. Third, and to take it a step further, we also have 
a wonderful business development colleague who is out 
there within the communities, with the community groups, 
listening to what their needs are. She's in constant contact 
with us when she's out in the field, letting us know issues 
that are arising. 

      :  What advice do you have to encourage credit unions to 
balance the risk with maintaining the growth mindset 
that's needed to be more innovative?

JM:   The advice I would give would be to really look in the mirror 
and ask yourself, are we challenging ourselves? Are we just 
stuck in the old ways of doing things? Are we really thinking 
outside the box for solutions? If we just stick to the day-
to-day, we are going to limit ourselves, especially when it 
comes to seeing things from a different perspective.  
So, get out of that comfort zone.  
Try thinking and looking at  
things differently and really  
challenge yourself as an  
employee, as an organization  
and as a whole credit union  
movement. And most  
importantly, always stay  
aligned with your vision  
and serving the people  
in your community.

5 0  M I L L I O N  A M E R I C A N S  A R E  N OT 
PA R T I C I PAT I N G  I N  M A I N S T R E A M 
B A N K I N G  S E R V I C E S .
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HEAR MORE FROM THIS 
CONVERSATION AT  

F I L E N E . O R G /
F I L L I N 7 6

This amazing example of collaboration started within USALLIANCE Financial.  
In order to scale, they partnered with other credit unions across the country: 
Affinity Plus FCU, DCU, Service FCU, as well as system-partner Inclusiv.

Alaina Froton
Digital  
Marketing  
Manager 
Bank Dora

Jeff Medeiros
Engagement  
Support  
Specialist
Bank Dora

EPISODE 76

http://filene.org/fillin76
https://www.bankdora.com/
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Buy from your local small businesses. 
Instead of ordering your bulk supplies, 
kitchen snacks, or staff appreciation  
gifts from an online conglomerate, find  
a local vendor who can fill those roles.

Convene and connect entrepreneurs 
and those who support them.  
Champion entrepreneurs and their  
role in local economies and be an  
onramp into the community’s 
entrepreneurial ecosystem by hosting 
lunch and learns, after hours networking, or 
an education series on finance strategies.

Advocate for entrepreneur-friendly policies. 
Credit unions can be nimble in rising to  
the needs of their  local entrepreneurs.  
Finance a revolving loan program with  
your local government, offer service hours 
to sit on a local financial review board  
or create a matching fund for public  
financing incentives.

Entrepreneurs are economic and social drivers  
in our communities. They empower individuals,  
improve standards of living in the communities  
they serve, and create jobs, wealth and innovation  
in the economy. But when it comes to supporting  
entrepreneurs in practice, many leaders are  
unsure how they can make a real impact. 

Entrepreneur-focused economic development has 
been emerging over the past few decades with  
a key component referred to as “entrepreneurial  
ecosystem building.”  This approach takes a system  
level view of a community to consider the entire  
entrepreneurial environment beyond just one  
or two individual support programs. And these  
ecosystems are ripe for credit unions to be  
involved and even be a leader in creating.

Working with entrepreneurs and entrepreneur  
ecosystems allows us to better understand  
what factors and processes need to be in place  
to achieve long-term, sustainable change.  
By deepening our understanding and  
engagement as an industry, we can help our  
local communities rebuild the economy and  
allow entrepreneurs to thrive. If you don’t know  
where to begin in building an entrepreneurial  
ecosystem, consider the five ideas on the  
next page.

Read more about the challenges facing entrepreneurs and how 
credit unions are in a unique position to be an onramp to success.

At least 83% of entrepreneurs  
do not have access to  

BANK LOANS or VENTURE 
CAPITAL and the national rate 

of entrepreneurship is at a 
staggeringly low .38%.

5  WAY S  TO  B E G I N  B U I L D I N G  A N  
E N T R E P R E N E U R I A L  E C O S Y S T E M

Source: Ewing Marion Kauffman Foundation, Access to Capital for Entrepreneurs: Removing Barriers, April 2019.

Sponsor and fund local ecosystem 
builders and entrepreneurship support 
efforts. Many communities have business 
challenges, pitch-fests or accelerated 
programs to owning a business. Use 
your cause-related marketing dollars 
to sponsor their work and elevate their 
awareness in the community.

And of course, financing. Almost all 
new businesses, or business owners 
who want to reach the next level, need 
affordable and flexible capital to take the 
next step. Financing, whether to start 
or expand, is the leading challenge that 
almost all new and small businesses 
face. Explore revenue-based financing, 
loans with flexible repayment terms and 
innovative ways to help entrepreneurs 
purchase property or equipment.

BUILDING ENTREPRENEURIAL ECOSYSTEMS:
C R E D I T  U N I O N S 
A R E  T H E  O N R A M P

F I L E N E . O R G / O N R A M P
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http://filene.org/onramp
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Incubator Spotlight

THE LAB UPDATE STAFF PICKS

Dr. Jeffrey Robinson
Filene Fellow 

Rutgers Business School

Dr. Lisa Servon
Filene Fellow 

University of Pennsylvania

Dr. Quinetta Roberson
Filene Fellow 

Michigan State University

Dr. Bill Maurer
Filene Fellow 

University of California, Irvine

What books  
are you reading 
this summer?

In honor of Filene Fellow Jeffrey Robinson’s book release earlier this year,  
we are spotlighting a few books from within our network of academic leaders. 

Black Faces in High Places is the essential guide for Black professionals  
who are moving up through their organizations or industries but need 
a roadmap for how to get to the top and stay there. It highlights the 
experiences of other Black faces in high places who were able to navigate 
various crossroads, reach the top, and stay there, including insights from 
President Barack Obama and First Lady Michelle Obama, Oprah Winfrey, 
Cathy Hughes, Bob Johnson, Ursula Burns, and many others.

What do an undocumented immigrant in the South Bronx, a high-net- 
worth entrepreneur, and a twenty-something graduate student have in 
common? All three are victims of our dysfunctional mainstream bank and 
credit system. The Unbanking of America delivers provocative dispatches 
from inside a range of banking alternatives—from predatory to responsible—
as new players rush in to do what banks once did.

As globalization permeates both consumer and labor markets,  
organizational workforces in the 21st century are comprised of greater 
diversity along a number of demographic dimensions. In The Oxford 
Handbook of Diversity and Work, edited by Quinetta Roberson, scholars 
across a variety of disciplines including psychology, sociology, management, 
law, and social work provide a broad and deep understanding of the 
operation of diversity.

From Bitcoin to Apple Pay, big changes are afoot in the world of money.  
Yet the use of coins and paper bills has persisted for 3,000 years.  
How Would You Like to Pay? narrates money's history, considers 
its role in everyday life, and discusses the implications of how new  
technologies are changing how we pay. Engaging and straightforward,  
How Would You Like to Pay? rethinks something so familiar and  
fundamental in new and exciting ways.

EMAIL US AT INFO@FILENE.ORG TO SHARE WHAT YOU'VE BEEN READING.

As the cornerstone of our incubation  
practice, The Lab at Filene tests new  
tools, products and strategies for  
their potential to help credit unions  
grow and deepen their impact.  
The Lab’s efficient and collaborative 
approach to testing yields actionable  
insights into the emerging challenges  
and opportunities that matter 
most to credit unions.  

On August 10–11 2022, The Lab  
sponsor community will convene  
in San Francisco to review a menu  
of potential tests identified  
through Filene’s broad ecosystem  
of academic talent, communities 
and strategic partners. The sponsor community will be led through a group 
discussion and voting process to select the top ideas to set the Lab’s testing 
agenda for the year.  

We are especially excited to be convening this symposium at Visa’s San Francisco Innovation 

Center. This inspiring space opened in 2014 and was designed to encourage dynamic  

interaction and real-time experimentation. As a sponsor of The Lab, Visa is generously  

hosting the inaugural gathering of credit unions and stakeholders to decide what ideas 

and solutions Filene will test in the next year.

Credit union and system partners  
can still get involved in The Lab at  

Filene by becoming a sponsor. 

Visit filene.org/innercircle
to learn more, or email  

Josh Sledge at joshs@filene.org. 

EXAMPLES OF POTENTIAL  
CONCEPTS FOR THE LAB TESTS: 

How would offering members’ access to 

cryptocurrency impact their financial health  

and engagement with their credit union? 

How can credit unions leverage  

transaction data to identify refinancing 

opportunities that grow loan volume  

and help members save money?  

Would a subscription-based product  

pricing model attract new members, 

deepen engagement with existing ones 

and create value for credit unions? 

THE LAB AT FILENE SPONSORS*

THE LAB AT FILENE IS STEPPING UP TO THE STARTING LINE. 

After launching earlier this year, The Lab is transitioning from brainstorming 
ideas to selecting concepts to test innovative solutions dedicated to boosting 
credit union growth and impact.  

10 *The Lab at Filene sponsors as of 6.28.22

http://filene.org/innercircle
mailto:joshs%40filene.org?subject=I%20want%20to%20learn%20more%20about%20The%20Lab%20at%20Filene
mailto:info%40filene.org?subject=Reading%20Recommendations


Research  

TAKE-AWAY TOOL
PUTTING FINANCIAL 
WELL-BEING FOR ALL  
INTO PRACTICE 
QUICK START GUIDE 
Over the past several years,  
Filene and the National Credit  
Union Foundation have assembled 
research, case studies, and resources 
that point to the strategic value  
of putting employee and member 
financial well-being first. These 
resources are now pulled together 
in one quick start guide. 

Use this guide to better understand 
the four steps needed for credit 
unions looking to adopt a more  
holistic approach to improving the 
financial health of their employees, 
members and communities. 

 ➊ Commit 

 ➋ Assess/Learn 

 ➌ Plan 

 ➍ Act 

VISIT FILENE.ORG/557  
TO DOWNLOAD THIS QUICK START GUIDE AND 
START IMPROVING FINANCIAL WELL-BEING FOR ALL

TOOL

Episode 71
Introducing Dr. Cheri Speier-
Pero, Data Analytics Fellow

Episode 74
Cryptocurrencies and Credit 
Unions, with Visions FCU  
and Quinn DuPont

FILENE.ORG/PODCAST

Episode 76
Bank Dora and Ecosystems  
of Innovation

PODCAST
FILENE FILL-IN

I really think that  
one of the advantages 

that credit unions 
have is the strategic 

initiatives and thinking 
around the importance 

of creating financial 
wellness for members, 

as opposed to  
quarterly profit.

Get onboard and start 
doing what you do with 
any disruption that you 

face in your industry. 
Evaluate it, educate 

yourself about it, and 
best understand how it's 
going to affect you going 

forward, and then put 
your risk manager hat 

on and understand how 
you can either utilize it or 

mitigate against it. 

See pages 6 + 7  
for a preview 

of this podcast 
with Bank Dora.  

50 million Americans 
are not participating 

in mainstream 
banking services 

because of a variety 
of barriers. We aim to 

be a conduit to provide 
fair and equitable 
financial services 

to those unbanked 
Americans and bring 
them into the credit 
union ecosystem.

12 13
This research was made possible thanks to:

http://FILENE.ORG/ROADMAP
http://filene.org/podcast
http://filene.org/podcast
http://filene.org/557


HOW CAN CREDIT  
UNIONS CREATE AN  
EFFECTIVE HYBRID  
WORKPLACE MODEL?

WHAT DOES A  
“MODERN DATA  
STACK” MEAN  
FOR THE CREDIT  
UNION INDUSTRY?
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The Path Forward for Crypto 
Cryptocurrencies have proven more resilient than 
expected over the past decade and industry leaders 
are now exploring the opportunities they present for 
credit unions and their consumers. Despite encouraging 
signs and perceived need to offer crypto products, risks 
are still present. This report showcases how for credit 
unions to build momentum in the crypto industry, fintech 
partnerships will be essential given the lack of expertise  
in these early stages. Read more on page 15.

Building the Modern Credit Union Data Stack
A modern data stack is a new way to understand the 
architecture (hardware and software) and key processes 
facilitating the collection, analysis, and application of 
data to provide insights that create business value. For 
credit unions on an ever-evolving data analytics journey, 
investing in a modern data stack provides opportunities  
to build partnerships that will better support the promise 
of data-driven business insights. Read more on page 16.

The New Hybrid Credit Union Workplace 
The post-pandemic workplace will not look the same 
as it did pre-pandemic. Credit union leaders will need 
to rethink their organizational workplace strategy, 
from physical spaces to new policies and practices to 
meet employees' evolving expectations, create office 
environments that foster high-performing collaborative 
and independent work, restore community, and rebuild 
their organization’s culture by implementing a people-
centered strategy. Read more on page 18.

Changing Climate for Credit Unions
Climate change is one of the most important—if not the 
most important—challenges of the twenty-first century. 
Transformational change is necessary to confront and 
adapt to the increasingly severe impacts of climate  
change and credit unions have a unique opportunity  
not simply to react to the challenges of climate change  
but to lead the consumer finance system proactively 
toward a climate-resilient future. Read more on page 20.

WHAT DOES THE  
FUTURE LOOK 
LIKE FOR CREDIT  
UNIONS AND 
CRYPTOCURRENCIES?

WHAT ROLE DO 
CREDIT UNIONS HAVE 
IN COMBATING THE 
CHALLENGES CREATED  
BY CLIMATE CHANGE?

You Asked. 

WE ANSWERED.
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INSIGHTS  
FROM FILENE'S  

NEWEST RESEARCH

B R I E F 

Quarterly Economic  
Update, Q2, 2022 

P OS IT I O N PA PE R

Innovation Position Paper

R E P O RT

Strategy Guide to  
Creating Social Impact

R E P O RT

Becoming an American:  
Financial Inclusion 
for Immigrants 

R E P O RT 

Credit Union Analytics  
Adoption Readiness  
Survey Findings, Year 1

WHAT’S COMING NEXT IN  
THE RESEARCH PIPELINE? 

        REPORT PREVIEW
Demand for the digital  
delivery of financial services  
is accelerating, and credit 
unions are racing to keep up. 
The required support from data 
analytics capabilities is becoming 
a necessity in an increasingly 
competitive market. Whether  
an organization is just making  
its first investments in analytics  
and wondering how to move 
forward, or it is far down its 
analytics journey, realizing  
value from data continues  
to be a challenge for all 
organizations.

Upcoming research will share 
insights from Filene’s first data 
analytics assessment where  
credit unions can learn about  
data analytics across the  
industry and where their credit 
union fits in this ecosystem.

Cryptocurrencies offer innovative 

possibilities but also pose many risks. 

Credit unions are anticipating greater 

clarity on regulation while actively 

seeking opportunities.

REPORT        NUMBER

558

Cryptocurrencies and blockchain technology (“crypto”)  
have proven more resilient than expected over the past 
decade and industry leaders are now exploring the 
opportunities they present for credit unions and their 
consumers. However, lack of regulatory clarity and  
support is the greatest roadblock to offering crypto  
products to members. Additionally, credit unions require 
specialized knowledge and training to select the most 
appropriate crypto products and partners.

Despite encouraging signs and perceived need to offer  
crypto products, risks are still present. Even with these  
risks and challenges, credit unions cannot ignore the  
strong consumer demand for crypto products especially 
from Millennial and Gen Z members. In order for credit 
unions to build momentum in the crypto industry, fintech 
partnerships will be essential given the lack of expertise  
in these early stages. 

In recent years, credit unions have begun exploring how  
to offer cryptocurrencies and crypto-based financial products 
to their members. While some credit unions expressed 
interest in offering their own custodial wallets, lending 
or investment products, and digital identities for account 
opening, most seemed to accept partnership as a low-risk, 
low-investment way to be an industry fast follower.

Crypto has the potential to create innovative products 
that attract and retain members and reduce back-office 
inefficiencies. However, despite encouraging signs and a 
perceived need to offer crypto products, risks still abound. 

EXECUTIVE SUMMARY

CREDIT UNION IMPLICATIONS

EMERGING TECHNOLOGY

FROM THE CENTER FOR

F I L E N E . O R G / 5 5 8 
Published March 2022

AUTHORED BY

Quinn DuPont
Crypto Research Consulting

CENTER FOR EMERGING TECHNOLOGY SPONSORS

The Path Forward 
for Crypto: What  
Credit Unions 
Need to Know

http://filene.org/554
http://filene.org/558
http://filene.org/554
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REPORT        NUMBER

563

DATA ANALYTICS & THE FUTURE  
OF FINANCIAL SERVICES

FROM THE CENTER FOR

AUTHORED BY

Cheri Speier-Pero 
Michigan State University

G. Luke Hankins 
Michigan State University

Building the 
Modern Credit 
Union Data  
Stack to Leverage 
Analytics Value: 
Key Investments 
and Partners
Recent developments and  

new opportunities for credit  

unions to invest in their analytics 

infrastructure can help move credit 

unions towards the implementation  

of a modern credit union data  

stack to support their data-driven 

business insights. 

EXECUTIVE SUMMARY

As consumer expectations for service differentiation  
and “just in time” products and services grow, many 
credit unions are placing a high priority on infusing  
data analytics into their strategic and operational  
capabilities. For credit unions looking to remain  
relevant to their members, investing in a modern  
data architecture will lay the foundation for enhanced 
analytics capabilities needed to create business  
intelligence and improve member service.  
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This report reviews the modern credit union data  
stack—a collection of technologies and processes  
that better support the ability to create data-driven  
business intelligence that leads to value creation.  
This report will:

 → Describe today’s modern data architecture,  
its dynamism, and an emerging modern  
data stack designed to facilitate value 
creation from analytics insights.

 → Highlight a typical credit union analytics  
maturation model and describe how  
this maturation process necessitates  
certain data architecture capabilities.

 → Highlight the importance of working  
with external partners to develop a  
data architecture that can grow and  
evolve as a credit union’s needs  
change over time.

CREDIT UNION IMPLICATIONS

While credit unions have found some stop-gap  
strategies to address data warehouse limitations,  
recent innovations focus on creating a modern  
data architecture or a modern data stack. 

Whether you first began your analytics journey  
decades ago, last year, or are on the precipice  
of beginning, the underlying technologies and 
processes supporting today’s modern data stack 
have evolved significantly. 

The right investment and the right partnerships  
can help unlock the potential hidden in your credit  
union’s many streams of data. Member expectations  
for personalized service that can only be delivered  
through analytics will only grow in coming years.  
Over time, credit unions can develop the capabilities  
to deliver increasingly tailored insights and value to  
their members. 

THE RIGHT INVESTMENT 
AND THE RIGHT  
PARTNERSHIPS CAN HELP UNLOCK 
THE POTENTIAL HIDDEN IN YOUR 
CREDIT UNION’S MANY STREAMS  
OF DATA. 

F I L E N E . O R G / 5 6 3 
Published July 2022

Data Discovery Program

The opportunity is yours to deepen  
your understanding of where your  
data analytics ecosystem stands now  
and how to elevate it for the future.

Data Discovery Options: 

 → Customized Analysis of  
Organizational Readiness 

 → “Voice of the Employee”  Insights

Learn more at: 
F I L E N E . O R G / DATA D I S C O V E R Y

CENTER FOR DATA ANALYTICS SPONSORS

http://filene.org/datadiscovery
http://filene.org/529
http://filene.org/563
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560

WAR FOR TALENT

FROM THE CENTER FOR

AUTHORED BY

Mark Alguard 
Momentum

The New Hybrid 
Credit Union 
Workplace: Culture, 
Performance, and 
a People-Centered 
Strategy
Remote work has shifted views on 

traditional workplace culture. With 

employees returning to the office, 

credit union leaders will need to 

rethink their organizational workplace 

strategy, from physical spaces to new 

policies and practices that will meet 

employees' evolving expectations.

EXECUTIVE SUMMARY

After two years of pandemic-driven remote work, credit 
union leaders know their workplace cultures and staff 
expectations have shifted, sometimes in dramatic ways. 
The post-pandemic workplace will not (and should not) 
look the same as it did pre-pandemic. 

So, how can credit unions create office environments 
that foster high-performing collaborative and 
independent work, restore community, and rebuild  
their organization’s culture? Leaders should begin  
with a people-centered strategy to better inform 
planning and implementation in a manner that can  
help reinforce organizational culture and deliver 
enhanced performance.

FACTORS TO CONSIDER WHEN SETTING  
A HYBRID-WORKPLACE STRATEGY

→ Culture and the business impact 
you’ve come to expect from it

→ Workforce strategy; recruitment; 
talent pool; cost of living

→ Silo-busting and cross-functional collaboration

→ Mix of in-house vs. outsourced work

→ Multidisciplinary roles; 
cross-pollination; innovation

→ Collaborative vs. cognitive work

→ Engagement; learning; team development

→ Interpersonal relationships and trust; 
candid communication

THANK YOU TO RUBICON FOR SPONSORING THIS RESEARCH
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WHY IT MATTERS—A CREDIT UNION PERSPECTIVE

The emerging workplace model is likely a hybrid of  
in-person and remote work. Most organizations will 
find a way to incorporate the benefits of both models,  
with the most prevalent workplace model likely being  
a hybrid of virtual and physical office work.

Research has shown employees value the benefits  
of working from home, such as not having a commute,  
the ability to be focused and productive, and increased 
control over one’s work environment. On the flip side,  
feelings of isolation have increased as it is hard to  
replicate the connection that comes with in-person  
interactions. Furthermore, research has shown that  
the experience of virtual versus in-person differs 
amongst demographics including age, race,  
and gender.

This report highlights where credit unions should  
start in evaluating their individual employee’s  
experience as they develop the best workplace  
strategy for their credit union. Download the report 
and accompanying road map to begin rethinking  
your credit union's workplace strategy.

“ IT IS CRITICAL FOR CREDIT  
UNIONS TO SPEND THE TIME 
EVALUATING THEIR INDIVIDUAL 
EMPLOYEE'S EXPERIENCE 
AS THEY DEVELOP THE BEST  
WORKPLACE STRATEGY 
FOR THEIR CREDIT UNION.”
J U S T I N  M A R T I N

C E O,  TA P C O  C R E D I T  U N I O N

F I L E N E . O R G / 5 6 0
Published April 2022

Get Back to Work! Factors Shaping Success 
or Failure of CU Hybrid Strategies

September 8th, 2022  |  11:00 AM CT

Join former War for Talent Fellow Sekou 
Bermiss and other workplace experts for a 
discussion on what they've uncovered as the 
key organizational factors shaping the success 
or failure of hybrid strategies for credit unions.

Register for this webinar at: 
F I L E N E . O R G / E V E N T S

http://filene.org/528 
http://filene.org/560
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COMMUNITY SOCIAL IMPACT

FROM THE CENTER FOR

AUTHORED BY

George Hofheimer 
Hofheimer Strategy Advisors

Taylor C. Nelms
Filene Research Institute

Jim Scott
Ceres Accelerator for 
Sustainable Capital Markets

The Changing 
Climate for Credit 
Unions
Climate change is one of the 

most important—if not the most 

important—challenges of the  

twenty-first century. Transformational 

change is necessary to confront  

and adapt to the increasingly  

severe impacts of climate change. 

Credit unions are in a unique position 

to aid in this transformation. 

EXECUTIVE SUMMARY

Credit unions are an integral part of the U.S.  
consumer finance system, offering an important  
alternative to commercial banks and non-bank financial 
service providers. As a result, credit unions have  
an essential role to play as financial system  
stakeholders mobilize to address climate change  
and the challenges it creates, and ultimately,  
as the U.S. undertakes a transition to a net-zero  
carbon emission economy.

This research report offers an overview of the  
implication of climate change for credit unions,  
and recommendations for more effective climate  
risk management. It describes the climate-related 
physical and transition risks facing credit unions, the 
potential impact of climate change on credit unions, 
the current state of credit union approaches to climate 
change, and the opportunities available for credit

“ AS CLIMATE-RELATED  
EVENTS ACCELERATE,  
WE CAN EXPECT OUTSIZED 
IMPACT ON OUR MOST  
VULNERABLE PEOPLE  
AND COMMUNITIES.”
C AT H I E  M A H O N

P R E S I D E N T / C E O,  I N C LU S I V

THIS REPORT WAS MADE IN PARTNERSHIP WITH CERES  
ACCELERATOR FOR SUSTAINABLE CAPITAL MARKETS

CENTER OF COMMUNITY SOCIAL IMPACT SPONSORS
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unions from climate adaptation finance. It also  
provides concrete recommended actions that  
individual credit unions can take to begin to measure  
and mitigate the impacts of climate change on  
their organizations and the credit union system.

WHY IT MATTERS—A CREDIT UNION PERSPECTIVE

Climate changes affects all of us. As climate-related  
events accelerate, we can expect outsizde impact  
on our most vulnerable people and communities,  
those that often lack the finances and supporting  
infrastructure to withstand and recover from 
these disasters. 

Now is the time for credit unions to double down  
on driving equitable financial services in our most  
vulnerable communities. Experience shows that  
credit unions most responsive to member needs  
during or immediately after climate crises are  
rewarded with member growth, visibility, and  
loyalty. Preparing now to cushion blows with  
flexible financing can be critical to the long-term  
sustainability of the institution and community. 

Credit unions can now start to address some  
of the root causes of climate change, while working 
together at the national and international level to  
slow climate change by investing in and financing 
new, sustainable, and green solutions such as  
rooftop solar projects.

This report offers an overview of the implications  
of climate change for credit unions, the risks facing  
credit unions, and the opportunities available  
for credit unions to adapt their strategies toward  
advancing climate solutions. Download the report  
and learn more about your credit union's role in  
combating climate change.

F I L E N E . O R G / 5 6 1 
Published May 2022

the credit union company

http://filene.org/512
http://filene.org/561
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In this issue, we have highlighted the stories  
of credit unions that are building ecosystems  
to affect change and have an impact larger than 
they could alone. It is true, the adage, that we  
are stronger together. These connections are  
the superpower of the credit union model. 

Personally, it gives me energy to be part of  
the credit union communities Filene has built 
through i3, The Cooperative Trust, Think Tank, 
Inner Circle, The Lab and more. It gives me  
energy to connect with others working toward 
similar goals, to bring solutions to challenges,  
to turn risks into opportunities.

While networking in the traditional sense  
has largely been set aside over the past  
two years, the time is now to re-invest time  
and energy into building the internal and  
external systems that will ensure competitive 
differentiation. That’s why I want you to join 
Filene in-person or virtually at our upcoming 
research event on Aug. 1–2 focused on building  
our future through networks of all kinds. 

And if you are craving the space to do  
the strategic work of building your future, 
or to create a growth strategy in a world of 
uncertainty and constant change, let’s build  
a framework together. It starts by flipping 
exhaustion into purpose, competition into 
differentiation, scarcity into growth, and  
division into inclusion. This will require  
partnership and collaboration—and that,  
you have in abundance.

Cheers + Best, 

Mark Meyer 
CEO + President  

final reMARKs

W E B I N A R  O N  D E M A N D

HOUSING INSECURITY: A PERVASIVE PROBLEM

In June, Filene's Robin Brulé brought together leaders 
from New England Federal Credit Union and Urban 
Strategies, Inc to talk about the innovative partnerships, 
projects and programs they are involved in to address  
the complex problem of housing instability.

The discussion shared stories of those doing good  
work in communities around the issue, what gaps and 
barriers exist and how long-term dedicated funding 
and partner support is a necessity.
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S A N  A N TO N I O,  T XV I R T UA L

O R

Networking has largely been set aside over the past two   
years but Filene is bringing it back in a broader context  with 
people, infrastructures and ecosystems on August 1–2.  Join  
us in-person or virtually at Filene's upcoming research  event.

In partnership with DCUC's Annual Conference,  Filene is 
bringing its Centers for Data Analytics, Emerging Technology 
and Community Social  Impact together to share practices  
and insights  on ecosystem building.

H Y B R I D  R E S E A R C H  E V E N T

THE TIME IS NOW TO BUILD  
THE INTERNAL  AND EXTERNAL 
NETWORKS NECESSARY TO 
 ENSURE YOUR COMPETITIVE 
DIFFERENTIATION.

Registration for Filene events is  
included with your membership.

TO REGISTER VISIT:  
FILENE.ORG/BUILDINGYOURFUTURE  

http://filene.org/buildingyourfuture
http://filene.org/webinars
http://filene.org/housinginsecurity
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proven incubation projects, and 
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forward and change lives.
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