
CREATING AN

THE PROCESS OF USING OBM IN

Just as a business owner would 
understand the reasoning behind 
the strategy, so too should your 

team members.  EVERYONE 
NEEDS TO UNDERSTAND how the 

implementation of strategy 
a�ects results, and each 

employee understands how 
their contribution contributes 

to overall goals.

Trust works in many directions. 
You empower employees when 
you trust them to do the right 

thing. And employees who trust 
their managers, coworkers and 
leaders will BE MORE ENGAGED 

and willing to go the extra mile.

Everyone shares the gains of the 
team’s e�orts, and everyone 

believes, regardless of position 
or level of influence in the 

organization, EACH PERSON 
WILL BE TREATED FAIRLY.

FAIR TREATMENTTRUSTTRANSPARENCY
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QUESTIONS TO ASK YOURSELVES:

 What is the overall goal?

 What strategy will we use to reach our goal?

 What are the metrics (or set of metrics) that 
 everyone agrees upon?

 What do employees need to be able to reach their goals?

 Create regular updates daily, weekly, monthly 
 and/or quarterly.    

 Create visuals for tracking metrics.    

 Educate all employees how to understand financials.

It’s important that your organization or team reaches 
consensus on a clear definition of winning. Note that the 
use of teams will change depending on goals. For small 
credit unions, a "team" might be the entire organization, 
or it might be a group of two employees.
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Reward the team for meeting its goal.

  Tie performance-linked rewards directly to goal.

 Reward immediately when goal is achieved.

 Think outside the box with rewards: shared rewards 
 among teams are fun and can strengthen culture.

 Rewards do not always have to be money. Ask your 
 employees what incentives would motivate them.

EXAMPLES OF REWARDS FROM CREDIT UNIONS:  

 Restaurant gift cards for team members to celebrate. 

 A monetary award for a team to spend as they wish.

 Public acknowledgement and a thank you.

 One-on-one time with leadership.  
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Using open-book management (OBM) is much more than just sharing
financial statements with your organization. Underlying OBM is a set of
principles that operates behind the scenes. These principles are similar

to shared values and may already be present in your organization. As
your organization uses OBM, these principles will strengthen your

credit union’s ability to achieve “winning” results.

DOWNLOAD THE FULL REPORT TO BETTER CULTIVATE EMPLOYEE OWNERSHIP IN YOUR CREDIT UNION.

It’s important that your organization or team reaches 
consensus on a clear definition of winning. Note that the 
use of teams will change depending on goals. For small 
credit unions, a "team" might be the entire organization, 
or it might be a group of two employees.


