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Big Questions We're Asking



Find answers to the questions that drive our research











	How do I maximize my Filene membership?
	How can innovation lead to growth?
	How does a hybrid work arrangement impact culture?
	What are the legal and ethical considerations for using AI?












Topics in Action
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Benchmarking and Key Performance Indicators





View More Topics



















Blogs










Stay up-to-date with all things Filene by following our blog—offering a collection of recent and relevant topics that matter most to the industry.







Research Reports










Access cutting-edge research to increase your learning and transform your organization.







Quarterly Action Plans










Dive into upcoming research, join conversations on the hottest topics facing the industry and learn more about connecting with industry leaders at Filene events coming this quarter.









Podcasts










A podcast series that will fill you in on what's going on at Filene Research Institute and out and about in the financial services world surrounding industry topics.
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Centers of Excellence








Access cutting-edge research to increase your learning and transform your organization.
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The Credit Union of the Future
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The Asterisk






While “research” will always be our middle name, we’ve since evolved to be so much more. The Asterisk gives you a peek into this process.
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Programs & Services
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All Programs & Services

Advisory programs and services are rooted in research, based on real consumer need, tested in the market, and ready for action. They offer real solutions for your credit union.


Programs & Services











Advisory Services










Spark change in your organization through personalized Advisory Services that offer end-to-end innovation training and Commissioned Research that will drive lasting and impactful change for your organization.












	

Member Voice


	

Commissioned Research


	

Innovation Groups


	

Speaking and Strategy
















HerMoney










HerMoney and Filene are offering qualifying Filene Members a new benefit to deepen member engagement through go-to-market ready content.










Incubator










Programs and services built from Filene’s proven methodology and a 15+ year successful track record of identifying, testing and scaling the best solutions.







The Lab










Identify and implement proven solutions faster. Fuel your organization’s growth. Amplify your impact in the community. The Lab at Filene gets you answers to the questions that matter most.









Test with us





















Testing Communities

	

The Lab at Filene


	

The Racial Economic Equity Incubator


	

The Entrepreneurial Ecosystems (EE) Incubator







DIY

	

ITIN Lending Program


	

Small Business Lending & Independent Workers Resource Guide
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Cooperative Trust










The Cooperative Trust provides opportunities for rising credit union talent—specifically, young and emerging professionals.












	

Crash Course


	

Crash Applications


	

Join the Trust
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Filene i3










Filene's i3 is a community of over 325 leaders and change-makers working across the North American credit union system and beyond.












	

i3 Community


	

i3 Concepts


	

i3 Application



















Think Tank










Filene's Think Tank connects influential CEOs and senior executives to drive Filene's research and incubation agenda.







Inner circle










Filene's Inner Circle supports the credit union industry’s research agenda through the funding of six research Centers of Excellence.







Supporters










We at Filene are extremely grateful to the many individuals and organizations whose financial contributions and enthusiastic support make our work possible.








Join Us / Membership

Your membership connects you to high-performing, forward thinking credit unions dedicated to innovation and improving lives.


Member Benefits
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Strengthening organizations through innovative research and incubation

On a mission to improve consumer financial well-being with cutting-edge insights, innovative solution testing, advisory and custom support, and connections formed through events and communities, Filene helps credit unions think forward and change lives.
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Annual Report






Filene Research Institute strengthens credit unions through innovative research and incubation, with a mission to improve consumer financial well-being.
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Revolutionizing finance through innovation, truth, and cooperation.

Filene's cutting-edge research and proven innovations empower you to unlock your credit union's future.
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Mai Nguyen |
Ph.D., Director, The Design Lab; Professor, Urban Studies and Planning,
University of California San Diego






Q2 Quarterly Action Plan





See more about this article









Exciting Partnership with Vertice AI Enhances Member Voice Segmentation Solution





See more about this article









Text-Generative AI and the Future for Credit Unions





See more about this article









America's Housing Journey





A Storymap on Credit Unions’ Engagement with the Housing Crisis




















Filene's cutting-edge research and proven innovations empower you to unlock your credit union's future.


Sign In








Your email











Your password










Sign in


















Forgot Password?


Create an Account























Q1. How do I maximize my Filene membership?


Learn More






Q2. How can credit unions leverage data analytics to better understand their members' behavior and preferences?


Learn More






Q3. What are the opportunities and risks associated with using artificial intelligence?


Learn More






Q4. How can credit unions build stronger communities to impact America's housing crisis?


Learn More





































Advancing financial well-being by strengthening credit unions


Learn More About Filene
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Click to expand










Research is our middle name, but there is so much more to it than you might think






View our Research and Tools
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Click to expand










The future of financial services is changing and credit unions have always been innovators






View our Incubators
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Click to expand










Be part of something bigger where your contributions are your superpower






View our Communities
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Click to expand










Team up and collaborate with hundreds of your peers here; it's what credit unions do






View our Events & Activities
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Become a Filene member

Together, we are creating a future where financial services are accessible, empowering, and transformative.

Get Started











Questions







View Questions


Join us in asking and answering today's big questions.





How do I maximize my Filene membership?
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Blog

|
Apr 2, 2024



Q2 Quarterly Action Plan






Dive into upcoming research, join conversations on the hottest topics facing the industry and learn more about connecting with industry leaders at Filene events. Click to view our full plan below to see what's coming from Filene throughout Q2!
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Blog

|
Mar 13, 2024



Innovation


Culture





Webinar: Roadmap to Excellence



	
 Dawn Denton
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 Joel Hartzler
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Review webinar materials from Roadmap to Excellence: Understanding Membership Options at Filene hosted March 12th, 2024.














What are the opportunities and risks associated with using artificial intelligence?
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Artificial Intelligence





Webinar: The Evolution and Impact of AI in Credit Unions



	
 Lamont Black
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 John Best

[image: alt]




	
 Christie Kimbell

[image: alt]






Review webinar materials from The Evolution and Impact of AI in Credit Unions hosted February 15th, 2024.
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|

Members







Artificial Intelligence





Text-Generative AI and the Future for Credit Unions



	
 Ignacio Luri
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This report examines TextGen AI technologies to separate fact from fiction amid the hype in such a way that allows credit unions to analyze the very real challenges, known limitations and promising opportunities that this technology brings.
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Blog

|
Dec 14, 2023



Non-Interest Income


Artificial Intelligence





Top 5 Most Watched Webinars of 2023






Dive into the most watched webinars for 2023.
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Artificial Intelligence





Thinking Forward: AI, Talent, and Growth (Or Lack Thereof), Oh My!



	
 Taylor C. Nelms
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 Caroline Vahrenkamp
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What scares credit union leaders, and why we shouldn't fear the monsters under our bed. In this edition of Thinking Forward, Caroline uncovers all the scary threats facing the credit union industry and how leaders can prepare for a spooky strategic planning season.
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Diversity, Equity and Inclusion


Hybrid Workforce


Artificial Intelligence





Top 5 Things That Credit Unions Should Consider When Building an AI Policy



	
 John Best
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As credit unions embrace the transformative power of Artificial Intelligence (AI) and Large Language Models (LLMs), it becomes essential to construct robust AI policies. The following brief will delve into the realm of AI policy, uncovering the top five critical considerations for credit unions.















How can credit unions leverage data analytics to better understand their members' behavior and preferences?
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Exciting Partnership with Vertice AI Enhances Member Voice Segmentation Solution






The Member Voice solution comes at a critical time for the credit union industry. With credit unions lagging banks in consumer satisfaction for the fifth consecutive year, the need for a nuanced understanding of member expectations and preferences has never been more pressing.
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How can credit unions leverage data analytics to better understand their members' behavior and preferences?
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Q2 Quarterly Action Plan






Dive into upcoming research, join conversations on the hottest topics facing the industry and learn more about connecting with industry leaders at Filene events. Click to view our full plan below to see what's coming from Filene throughout Q2!
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Review webinar materials from Roadmap to Excellence: Understanding Membership Options at Filene hosted March 12th, 2024.
















[image: alt]




Blog

|
Feb 16, 2024



Artificial Intelligence





Webinar: The Evolution and Impact of AI in Credit Unions



	
 Lamont Black
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Review webinar materials from The Evolution and Impact of AI in Credit Unions hosted February 15th, 2024.
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Artificial Intelligence





Text-Generative AI and the Future for Credit Unions



	
 Ignacio Luri
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This report examines TextGen AI technologies to separate fact from fiction amid the hype in such a way that allows credit unions to analyze the very real challenges, known limitations and promising opportunities that this technology brings.
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Artificial Intelligence





Top 5 Most Watched Webinars of 2023






Dive into the most watched webinars for 2023.
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Artificial Intelligence





Thinking Forward: AI, Talent, and Growth (Or Lack Thereof), Oh My!



	
 Taylor C. Nelms
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What scares credit union leaders, and why we shouldn't fear the monsters under our bed. In this edition of Thinking Forward, Caroline uncovers all the scary threats facing the credit union industry and how leaders can prepare for a spooky strategic planning season.
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Top 5 Things That Credit Unions Should Consider When Building an AI Policy
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As credit unions embrace the transformative power of Artificial Intelligence (AI) and Large Language Models (LLMs), it becomes essential to construct robust AI policies. The following brief will delve into the realm of AI policy, uncovering the top five critical considerations for credit unions.
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Exciting Partnership with Vertice AI Enhances Member Voice Segmentation Solution






The Member Voice solution comes at a critical time for the credit union industry. With credit unions lagging banks in consumer satisfaction for the fifth consecutive year, the need for a nuanced understanding of member expectations and preferences has never been more pressing.






















Topics in Action







View Topics




The big ideas, trends and insights helping credit unions adapt strategically and stay relevant with today's consumers.
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Innovation





Year 1 Lab Results—Ignite Sales: Digital Engagement for Indirect Lending



	
 Megan Freshour
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During its inaugural year, The Lab at Filene has completed the testing of four ideas focused on helping credit unions adapt and thrive in today's marketplace. These are the final results of our Digital Engagement for Indirect Lending test, in partnership with Ignite Sales.
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Financial Well-being





Tech and Trust: Building Credibility in Your Community



	
 Bill Maurer
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Trust is currently at an all-time low in the financial services sector, particularly among low-income and minoritized communities. Emerging technologies may exacerbate challenges for credit unions aiming to establish connections with these crucial segments, as detailed in the report, which concludes with three key takeaways for credit unions seeking to build trust in the communities they serve.
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Text-Generative AI and the Future for Credit Unions
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This report examines TextGen AI technologies to separate fact from fiction amid the hype in such a way that allows credit unions to analyze the very real challenges, known limitations and promising opportunities that this technology brings.
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Innovation


Financial Well-being





Pocketnest: Financial Wellness as an Engagement Strategy



	
 Megan Freshour

[image: alt]



	
 Maddie Gunderson

[image: alt]






In times of financial uncertainty, credit unions must provide members with the necessary tools to achieve financial wellness in order to remain relevant and cultivate loyal, long-lasting, and productive relationships with both current and prospective members. Filene partnered with Pocketnest to test their financial wellness app as a solution for credit unions to offer more ways to engage with their members while helping them save more and become more financially sound.













[image: alt]




Report
#583

|
Jan 10, 2024
|

Members







America's Housing Journey



	
 Linda Young
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If you are interested in learning more about this topic, please read more on the storymap page on how credit unions can better serve their communities through improving access to housing.
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Affordable Housing





Five Lessons for Creating a Housing Impact Fund



	
 Mai Nguyen
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As mission-driven financial services providers deeply embedded in the communities they serve, credit unions are well-positioned to be key players in building partnerships and developing creative solutions to improve affordable housing. Below are 5 key lessons for successfully creating a housing impact fund. The Evergreen Impact Housing Fund, a collaborative effort to finance projects and increase capacity for affordable housing development, is one example that provides scalable strategies.
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Q2 Quarterly Action Plan






Dive into upcoming research, join conversations on the hottest topics facing the industry and learn more about connecting with industry leaders at Filene events. Click to view our full plan below to see what's coming from Filene throughout Q2!
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Exciting Partnership with Vertice AI Enhances Member Voice Segmentation Solution






The Member Voice solution comes at a critical time for the credit union industry. With credit unions lagging banks in consumer satisfaction for the fifth consecutive year, the need for a nuanced understanding of member expectations and preferences has never been more pressing.
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Culture





Thinking Forward: Friction! How Credit Union Leaders Can Make the Right Things Easier and the Wrong Things Harder, with Stanford Professor and Filene Fellow Huggy Rao



	
 Taylor C. Nelms
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 Huggy Rao
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A key strategic focus right now for credit unions is to increase operational efficiency. Reducing bad friction is a good way to improve efficiency and give employees more time to focus on being curios and creative. However sometimes organizations need good friction to allow more time to avoid making strategic mistakes that could end up being more costly in the long run. Top performing leaders know when to add in the good friction and subtract the bad.
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Webinar: Roadmap to Excellence



	
 Dawn Denton
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Review webinar materials from Roadmap to Excellence: Understanding Membership Options at Filene hosted March 12th, 2024.
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Member Voice Unleashed: National Insights & Dashboard Demo Preview



	
 Mitch Rutledge
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The Member Voice journey continues with this special session where we will share exciting new national insights and give attendees an exclusive preview of the Member Voice dashboard!
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So you want to talk about...small business opportunities



	
 Dan Ripplinger
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Serving small businesses is definitely a topic of conversation as credit unions look to diversify their membership, deposit base, and loan portfolios to drive growth.
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Inner Circle Meeting & Network Event



	
 Amy Hillman
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Dallas, TX



Exclusively designed for Filene Inner Circle executives and board chairs – a powerful network of innovative, growth-minded leaders.
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Accelerating Analytics



	
 Jessica Gamache
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 Cheri Speier-Pero
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Finding the right partner to help your credit union deliver a high-performing and effective analytics strategy is key to success. In this session we will explore the value of academic partnerships and the opportunities they present for credit unions.
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Event

|
May 6, 2024



EDGE










Nashville, TN



EDGE is a credit union and technology conference that seeks to unite credit union industry professionals with tech experts to share the latest innovations and industry trends. Its mission is to bridge the gap between technology and innovation, empowering individuals and organizations to thrive in an ever-changing digital landscape.
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Research Event

|
Jul 10, 2024



Spark! 2024










Boston, MA



Join us at Filene's summer meeting to collaborate with industry experts and academic thought-leaders who will give you the tools to Spark! your ideas into actionable change at your credit union.
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Aug 27, 2024



Lab Symposium



	
 Megan Freshour
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The Lab at Filene will be gathering on Tuesday, Aug. 27 – Thursday, Aug. 29. Details coming soon!
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Research Event

|
Nov 19, 2024



big.bright.minds. 2024










San Diego, CA



Filene's biggest annual member event is bringing together the most innovative credit unions with the brightest minds in the industry on November 19–21, 2024. Pre-Registration is now open!



































Our Membership

Unlock the future with Filene membership

With ideas, truth and cooperation at the core, Filene provides exclusive access to an innovative community, unbiased research and tools to put ideas into action.



What does membership include?


Am I a Member?










“

If we can fund the research that will benefit all credit unions, it will be beneficial for all members. Our relationship with Filene has helped us move our efforts forward as well as the movement.

”





Merry Pateuk


SVP, Industry Engagement

PSCU
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