
FRIFRI
REAL SolutionsREAL Solutions

Lois I. KitschLois I. Kitsch
National Program ManagerNational Program Manager

REAL SolutionsREAL Solutions™™



REAL People



Young Adults



Alternative Financial Service Providers

Expensive and More ExpensiveExpensive and More Expensive



Market Realities

Ordinary Item Cost
90 P
208 Pounds Cash
52 Week 4.54 Pounds
Or 236.08 Pounds
With service 363.48 or

OVERPAID 

273.48 



Getting it Right - Savings

Pot of Gold Pot of Gold 
SavingsSavings

•Member savings for a specific purpose
•3 or 5 years to accumulate $2,500; $5,000 or 
$10,000
•Current balance is 4.4% ($4 million) of credit 
union assets
•1,000 members (of 12,000 members ) are using 
the program
•The member can borrow from the fund for 3% 
over the savings current rate



Getting it Right – Check Cashing

Program ComponentsProgram Components
1% fee1% fee
.1 cent share requirement.1 cent share requirement
$6.6 Million in checks cashed$6.6 Million in checks cashed

$210,000 weekly$210,000 weekly
2,500 NEW MEMBERS2,500 NEW MEMBERS

Savings $600,000 feesSavings $600,000 fees

Credit Union earned $660,000 fee incomeCredit Union earned $660,000 fee income
And $150,000 in ancillary incomeAnd $150,000 in ancillary income



Getting it Right – Prepaid Cards

341 users/cards issued 
Most not qualified for checking accounts -
most with FICA less that 600 Less than 6 
months old
$200 average balance
$2 per month fee plus small load

LOAD and GOLOAD and GO



Product Development



Getting it Right – Access to Credit

Providing Providing 
Access toAccess to
Affordable Affordable 
Used Cars isUsed Cars is
A GREAT A GREAT 
business business 
Decision for Decision for 
Your credit Your credit 
unionunion



Getting it Right – Tax Preparation

WisconsinWisconsin
Credit UnionsCredit Unions
Provide TaxProvide Tax
Preparation Preparation 
Services andServices and
Win the Win the 
““Governors Governors 
AwardAward””



Getting in Right – VITA 

Tax Prep since 2005Tax Prep since 2005
Results Results ––
••439 Returns439 Returns
••289 EITC Returns289 EITC Returns
••$564,000 Returns$564,000 Returns
••$195,000 EITC$195,000 EITC



Immigrants

HarborOneHarborOne –– Brockton, MABrockton, MA

Graduates ofGraduates of
ESL ClassesESL Classes

Stats:Stats:
$1.636 Billion Assets$1.636 Billion Assets
130,000 Members130,000 Members

Combine Education and Combine Education and 
Financial Services = Financial Services = 
Growth, Capital and Growth, Capital and 
New MembersNew Members

9.6% Asset 9.6% Asset 
13% Member13% Member

$7.5 Million Loans$7.5 Million Loans
$1 Million Deposits$1 Million Deposits
Over 1000 New MembersOver 1000 New Members

Opened 9/07Opened 9/07



New Branch Models



Getting it Right – Access to Info

OpenOpen
Source Source 
Impact Impact 
CenterCenter

http://realhttp://real Solutions.coopSolutions.coop



Credit Unions Can Make the Difference

REAL Solutions 
Into 2009 and
Beyond

http://realsolutions.coop
lkitsch@ncuf.coop


