TOEAS « INNOVATION = IMPLEMENTATION

3-14-08 Draft Agenda—April 2008 i* Cherry Blossom Gathering

Reminders: Meeting Attire is Business Casual; Bring Photo ID for D.C. Security Checks

Time Sunday, April 6, 2008 Details
Early am CU Cherry Blossom Ten Mile Run or 5K
Run-Walk for registered participants.
5:00-6:30 pm Welcome Reception -- Enjoy i° fellowship, One Washington Circle Hotel Lounge
beverages, and heavy hors d'oeuvres. One Washington Circle, N.W.
Washington, D.C., 20037
7:00-9:00 pm Group Activity: Shear Madness The John F. Kennedy Center for the
Get ready to laugh! Performing Arts—Theater Lab
Monday, April 7, 2008
7:15 am Morning Walk The John F. Kennedy Center for the
The Kennedy Center is a 15-minute walk Performing Arts—Opera Tier Lounge
from our hotel. South
7:30-8:00 a.m. Breakfast Opera Tier Lounge South
8:00-8:15 am Welcome Kickoff Opera Tier Lounge South
—Denise Gabel, Chief Innovation Officer
8:15- 9:45 am Team Presentations Opera Tier Lounge South
o What's the Big Idea?—8:15-8:45 am
e Single Again—8:45-9:15 am
e Unite—9:15-9:45 am
9:45-10:00 am BREAK

10:00 am-Noon

Noon-12:30 pm

12:30-1:15 pm

1:15-2:15 pm

Team Presentations Continue...
2" Chances—10:00-10:30 am

[ ]

e Airport Lounges—10:30-11:00 a.m.

e Sandwich Gen.—11:00-11:30 am

e Promoting Thrift—=11:30-Noon
LUNCH

Kennedy Center Tour (1/2 hour tour)

Team Presentations Continue...
e Funeral Project—1:15-1:45 pm
e ’'07 Home Runs-1:45-2:15 pm




2:15-2:45 pm Book Discussion Opera Tier Lounge South

2:45-3:00 pm BREAK

3:00-5:00 pm Brain Food Afternoon

5:00-5:30 pm New Team Assignments

Evening Individual New and Continuing Team Locations TBD

Dinners (Check out opentable.com)
Tuesday, April 8, 2008

7:30-9:00 am Team Time/Breakfast at Hotel One Washington Circle Hotel
Meridian Room

9:00-9:15 am BREAK and Load Bus Chariots for Hire

9:15-9:45 am Bus to NCUA

9:45-10:00 am Disembark Bus

10:00 am-Noon

Meeting at NCUA

— Welcome Presentations from NCUA
Chairman and/or Board Members (Gigi
Hyland) — 10:00-10:30 am

—DG Welcome/Filene i*~10:30-10:45 am
—NCUA Presentations--10:45-11:45 am

—Thanks/Wrap/Next Steps— 11:45 am- Noon

NCUA

Board Room

1775 Duke Street

Alexandria, Virginia 22314-3428

Noon

Bus available to Reagan and Dulles airports.

Date

Next Meeting

Location

October 1-3, 2008

Combined Filene i’/Research Council
Meeting

Portland, OR




