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Two ideas to keep in mind:

Encouraging both ourselves and the marketplace to
look for solutions

Making sure our model is focused on mining the

opportunities in following those specifications

Hunting for innovation also means inspiring others to
hunt, gathering an audience of hunters, then

responding to their lead...and o
benefiting from them recognizing 2

A New Specification

both our response and leadership — FSEEEITETT T o
In driving executable solutions |




In other words...

Winning at the old game, inspiring a new game, and
executing the transition from the past to the
present...and making a buck along the way

What's with the asterisk? Discover your CUSO'’s potential.
’ Start with a working model.

A CREDT UNION SEFVICE ORGANIZATION

Innovation
Collaboration

. —
Exec"'tnn Asterisks are "wildcard™ eharacters to computers; when
; - - you have an idea, but need some blanks filled in, you use
‘ the asterisk.

Cooperation CU;BAI\‘YgWERS

L

To credic unions, we're the asterisk. Vhen you have needs,
questions, and goals, turn to us. We're here to fill in the

—
= hhnia.s and transform your credit union’s dreams into _ The Powe rof
realities. .
Crodit unions scross the country sready trn o us for h N e two rk
data processing and technology solutions. t e
Let us be your wildcard. \,

I Inspiring Collaboration
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Instant auctioning of opportunity
Lead-mining across membership bases
Up-tasking

Planning and maintaining a networked workforce

Extending value to outside networks
Digitalizing your message

Bartering and balancing fulfillment vs.
Relationship continuity in a network

Can you attract outsiders to invest in your opportunity
at their own risk...and make it pay?




All of us are watching the rest of the world rethin
how businesses are designed

They’re household names: Google, Amazon, eBay
New disciplines are developed every day for thinking

about how to reach customers: SEM

Too often, this revolution is viewed as an external
development, something not related to who we are
Something to use with our members, but not

something that might change ourselves from the
Inside out
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Goals for this Why the Virtual Internet Credit Industry News
Site Change? Branching and Unions and Projects -*'
Personalization

’41 A New Strategic Focus for Online Members and Credit Unions
i

This October CU*@HOME will become Ws//6247

An Online Collaboration To Search For Answers Hide Pane >

“What Does The Promise Of Online Financial Institutions Mean
For Credit Unions?”

This website is an ongoing and active collabaoration by several credit
unions, CUS0s, vendors, and interested parties who are trying to innovate

on the way credit unions think about and offer online services. But it
agin
- should go far beyond that!

Search What about starting new credit unions? What about the patential to shift
| fror a "physical focus™to an "online focus" to breath new life into an
existing credit unions model? YWhat about collaboration between credit

unions through an online credit union offering? What about the idea of

wirtual branching?

Dermographically targeted
infarmational brochures.

Featured Authors

Today most of us deal with the fact that our industry is running credit
Bandy Katnes unions and in doing so trying to nurture organic growth through great
Wictor Pantea operations, but is that enough? What about those who need to traly
innavate and shift gears and at the farefront of all of their strategies put
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