
An innovative ‘Member Portability’
concept developed by Credit Unions 

for Credit Unions



Overview
• Credit Unions promote “once a 

member, always a member” within 
individual CUs

• The cooperative nature of the 
industry allows us to expand this 
practice to all credit unions –
throughout the nation.



The Issue

• Credit union growth in 2005 
(national average) was 1.5%. 
It is harder to attract new 
members, and retaining them 
is also a challenge. 



The Opportunity

• One area of retention that is 
controllable, but currently handled 
passively, is the referral of members 
moving from the area. 

• Preliminary data shows that 
approximately 40% of closed accounts 
are due to relocation out of the area.



The Solution

• Always a Member is an active, 
national referral network aimed at 
keeping members in the credit 
union system.



Background

• Existing member referral program 
with Credit Union Central of 
British Columbia

• Implemented in 1996
• Retained 3,502 members and 

nearly $106 million in combined 
balances



How
• Create a system to assist in 

referring members to participating 
credit unions for use by front-line 
employees.
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Cooperation is key:
• Getting back to basics of credit union philosophy
• Living our purpose of people helping people 
• Sending unified message of cooperative structure of 

credit union movement
• Working together for the right reasons

Trade organization support

MembersParticipating credit unions



Opportunity to make a difference

• No other industry would create a system that 
empowers the member/customer to leave 
for a similar/same organization

• Participation  in Always a Member is 
simple and painless

• Why wouldn’t a credit union participate?



Next steps of the PrOject
• Study the Canadian model, eh?
• Survey departing members
• Survey credit unions
• Assess regulatory challenges (open 

FOM)
• Draft business plan
• Develop operational tools and 

collateral materials



Questions?


